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Brief Description 
 

The UNDP Strategic Plan 2018-2021 embraces the complexity of development and commits the 
organization to helping countries find faster, more durable solutions to achieve Agenda 2030. We have an 
exciting opportunity to transform our collective approach by introducing new protocols, backed by evidence 
and practice, which accelerate the testing and dissemination of solutions within and across countries. This 
will enable the global community to collectively learn from local knowledge and ingenuity at a speed and at a 
scale that our societies and planet require. 
The objective is to build a network of Country Accelerator Labs as the largest, fastest global learning 
network on development challenges. The network will surface and reinforce locally sourced solutions at 
scale while mobilizing a wide and dynamic partnership of actors contributing knowledge, resources and 
experience. The project started with the set-up of 60 Labs in all regions in 2019. Due to the success of the 
initiative an expansion phase, targeting a total of 30 additional Labs is expected to take place in mid-20203. 
The Country Accelerator Labs will achieve the following results: 
 
Output 1: UNDP Country Offices and partners will have increased capability for scanning, sensemaking 
and experimentation for sustainable development solutions in 60 developing countries 
 
Output 2: New sustainable development solutions will be scaled at country level as part of UNDP’s  
country programme and operations, national policy and/or local markets. 
 
Output 3: A core global level result will be that a global learning and scaling network is established and 
functioning 
 

Total resources 
required: 

$151,200,000  
(including 8% GMS) 

Total resources 
allocated: 

 
UNDP TRAC: $21,000,000 

Donor: $50,000,000 
Government: 0 

In-Kind: 0 
Unfunded: $81,200,000 

 
 
 
2 At the Project Board meeting April 30, 2020, it was approved to add an additional 30 Country Offices to the original 60, 
for a total of 90 country offices. List of Labs are added into Annex 1 of this document. 

 
  
 
 

Contributing SP Outcome:  
Accelerated delivery of top-quality programmatic results 
for the SDGs (SP Organizational Performance, Tier 3) 
Contributing SP Output: Cross-cutting approaches fully 
integrated into UNDP programmes and projects (SP 
1.2.6) 
Output 1: GEN1 
Output 2: GEN1 
Output 3: GEN1 
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I. DEVELOPMENT CHALLENGE 
Overview 
Rising inequality, declining trust in public institutions, more frequent and intense climate related 
events, rising instances of conflict, sectarian strife and political instability, demographic and 
technological changes, among other issues, will continue to disrupt or reverse development 
progress unless mechanisms for collective action adapt and improve. 
 
Although some of the problems of today are of similar scale and scope to the emerging issues of 
mechanized production in the 18th century, electrical power in the 19th century, and information 
technology in the 20th century - the speed and means of change are fundamentally different. Very 
few, if any, of our challenges fall neatly within a single sector or field. Most of them manifest 
themselves in the fuzzy intersection across sectors. They are systemic, structural and 
interconnected, requiring not just new solutions, but radical new ways of identifying, testing and 
scaling them. 
 
The Country Accelerator Labs are a three-year global initiative with a high level of ambition, driven 
by an innovative approach built on the best of current thinking. The initiative responds to the 
widespread recognition that business-as-usual will not take us to the world we want in 2030 and 
beyond, and that the development community looks to organizations like UNDP to propose new 
ways of operating that radically re-imagine and shape 21st century development. 
 
Over the last 10-15 years, the number of social enterprises, impact hubs and innovation labs from 
the public, private and philanthropic sectors have increased.  Individual innovators are a large 
untapped resource. Nationally-representative household innovation surveys show many 
individuals innovate to solve their own problems- at their own expense.  Individual (household 
innovators) are estimated to be at least 60 million people globally, with 16 million individual 
innovators in China alone. (Chen, Su, et al, 2018). There are already some three billion people 
connected online and over five billion connected machines.  More than half a billion people across 
Africa now subscribe to mobile services. BY 2020, the number is expected to have reached 725 
million people. Wikipedia, the world’s most used online encyclopaedia, has become a reference 
point on any number of subjects for a global audience with 18 billion page-views and nearly 500 
million unique visitors each month, and articles in 293 languages. While gender inequities and 
regional inequities persist within Wikipedia editors and the regional focus of posts, Wikipedia 
remains a standing example of the potential for decentralized, primarily volunteer collective 
intelligence products.  
 
We are also seeing iterative approaches including design thinking and adaptive management 
become more widely adopted in the business and social spheres. Whilst these efforts have 
generated learnings and networks, their collective impact has been hampered by the lack of scale 
and limited uptake in the places that need them the most – such as local communities in less-
developed, conflict-prone or climate-vulnerable regions. While data is sparse, innovation labs, 
impact hubs and social enterprises tend to involve and benefit women less than men.  These are 
critical gaps UNDP’s Accelerator Labs will directly address.  
 
For decades, UNDP has helped countries strengthen governance systems around the world. More 
recently, UNDP has established policy and innovation labs in over a dozen countries, including 
Albania, Armenia, Bangladesh, Ecuador, Georgia, the former Yugoslav Republic of Macedonia, 
Kyrgyzstan, Moldova, Serbia, Sri Lanka and Thailand. These Labs have demonstrated their ability 
to influence policy-making, re-design public services, accelerate the generation of open data, 
improve evidence-based decisions and help governments interact with citizens more openly. 
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The next step is to build on the lessons UNDP, the UN development system and its partners have 
collectively learned, and to generate development breakthroughs at scale, driven by country-led 
labs that foster cross-sectoral, cross-actor, and cross disciplinary collaboration and allow multiple 
competing and bottom-up solutions to emerge from women and men. 
 
The Accelerator Lab Network is part of an ongoing transformation of how UNDP works.  The labs will 
create a country-based implementation modality for the country support platforms that incentivize 
the shift to open source development, bringing diverse knowledge, skill, perspectives, and 
capital around the table to co-create bigger and better integrated results.  The Accelerator 
Labs are a time-bound initiative to inject innovation into organizational DNA, taking innovation 
from a boutique venture to a corporate reflex.   
 

II. STRATEGY 
The situation 
Developing countries face significantly complex needs, including multifactor poverty as well as 
global phenomena like climate change, pollution, and rising extremism which can only be 
addressed through a local lens.  It will take new solutions that are locally relevant and locally 
driven, crucially that can be adapted, sustained, and replicated to address these complex needs. 
Further, we need a strong, adaptable learning system to increase our knowledge about what 
works, where, and (if possible), why. These solutions need to be expanded dramatically beyond 
the non-obvious solutions and, where possible, not just transferred but adapted across regions, 
SDGs, and ecosystems. 
 
Overall theory of change 
The need for UNDP to invest in accelerator labs is clear. The emerging demands from 
Governments and partners show both the changing nature of issues they must grapple with and 
the need to go beyond incremental or sector-specific approaches. Some examples of such 
demand include: reforming social welfare systems to consider universal basic income, assets and 
services in Serbia, China, and Albania; leveraging Islamic finance for public policy in Indonesia, 
Turkey, Malaysia, and Turkmenistan; investing public finance through outcomes-buying financial 
instruments and various forms of crowd investing in Armenia, Colombia, Egypt, Indonesia, 
Lebanon, Moldova and Somalia; and looking for new ways of increasing investment in, and 
making the best use of, the impact of AI on governance mechanisms in Azerbaijan, Bangladesh 
and Turkey.  These demands are still emergent and are soon to lead to a strategic relevance gap 
between what UNDP has traditionally delivered and the changing nature of development policy 
and programming needs. See graphic below for details: there is an emerging gap between the 
exponential rise of strategic risks (climate change, increasing inequalities, a multi-polar world, and 
the promise and peril of the fourth industrial revolution) and current development practice, 
illustrated by the dotted line below.  Regardless of their efficacy, traditional development 
approaches are ill equipped to deal with the exponential changes in the environment.  
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As these needs emerge, untapped sustainable development expertise, knowledge and solutions 
exist within developing countries.  The core assumption driving the design of the Country 
Accelerator Labs is that complex, multi-sector problems such as those related to the Sustainable 
Development Goals are more likely to be solved by people who face these problems in their daily 
life.  This assumption has informed the following desired shift:  
 

From (how the development system 
currently solves problems) 

To (how Accelerator Labs will build 
solutions) 

Focusing on what external experts think the 
problems are 

Stronger focus on locally-led solutions to 
inform design and delivery of new 
approaches as part of UNDP’s signature 
solutions  

Risk management to “do no harm” 
(minimizing negative effects of uncertainty) 

Risk management for “intelligent risk taking” 
(maximizing benefits and minimizing 
negative effects of uncertainty 

Updating outputs on logframes Exploring and uncovering the best ways to 
deliver and assess outcomes 

Centralised planning and control Influencing and directing outcomes with 
local accountability 

Equal targets for development Local variance in targets, depending on 
niches (expertise, assets, problems) 

Logical, machine-like operations that don’t 
adapt (clockwork) 

Biological adaptation, growing around 
barriers (trees)  
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How will the Country Accelerator Labs achieve this change?  
 

The core protocols that the country accelerator labs will use to spark this shift are solutions 
mapping, experiments and collective intelligence. Key functions of the Accelerator labs together 
with the UNDP Country Office are:  

1. Building and maintaining political/ institutional relationships. This should be the UNDP 
Resident Representative or Deputy, liaising with strategic partners and ensuring the work 
of the Lab advances national development goals. 

2. Leading the work with technical specialists on designing experiments, partnering with 
government, civil society and entrepreneurs in the private sector. 

3. Watching and learning from other programs and engaging with the local social (innovation) 
communities, identifying ‘under the radar’ organizations and individuals with potentially 
disruptive solutions and insights. 

4. Communicating within and outside the country about learnings, outcomes and failures, and 
for engaging with the Iab network. 

5. Ensuring seamless administration of the effort and of emerging business models, making it 
efficient and transparent. 

 
Three key pillars of the Accelerator Labs initiative are detailed below: 
 
1. Solution mapping: ‘Find out what is already working and do more of that’ 
Solutions mapping consists of finding things that work and expanding on them. It works by seeking 
out and making use of local assets, and identifying positive deviants, i.e. women and men whose 
uncommon but successful behaviours or strategies enable them to find better solutions to a 
problem than their peers, despite facing similar challenges and having no extra resources. Also, 
treating local innovators as “research and development teams” and building the skills of local 
partners to map and acknowledge their own assets can augment and amplify positive local 
dynamics, as opposed to resorting to sectoral experts who are more likely to approach any issue 
from a narrower perspective. Counter-intuitively, solutions mapping involves focusing on the 
solution rather than the problem. Positive deviant approaches have also been used within UNDP 
in select settings (PAPP, Moldova, among others) to identify and amplify the practices of holders 
of new norms for positive masculinity and the reduction of gender-based violence. By using such a 
technique, a farmer in Indonesia found an eco-friendly technique to reduce flood-inducing organic 
waste using a local insect, the Black Soldier Fly, while at the same time producing high-calorie 
farm animal feed that came from the flies’ larvae.  This approach has been studied and yields 
benefits distinct from other innovation methods, with high potential for scale up.4  
 
The UNDP Country Accelerator Labs will use at least two ways to do solutions mapping: 
 
Direct discovery of need and solution pairs: For instance, the innovation walks promoted by the 
National Innovation Foundation in India. These walks take place in rural areas and are aimed at 
documenting local innovative practice. Finding local solutions can also address multiple problems, 
as in the case of Indonesia’s garbage for health insurance initiative, in which women trade 
recyclable garbage for health insurance - thus addressing both healthcare and environmental 
issues. In this case, need and potentially useful solutions came “packaged together”. 
 

 
4 See: Lead User Method vs. Innovation Contest – An Empirical Comparison of Two Open Innovation Methodologies 
for Identifying Social Innovation for Flood Resilience in Indonesia Technology and Innovation Management, Hamburg 
University of Technology, Working Paper No. 101, 2017 
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Positive deviance and lead user innovation, two innovation methods that are still relatively new 
to international development, are premised on the fact that when public services fail, citizens come 
up with coping strategies to solve their own problems. The role of development organizations or 
the public-sector changes drastically, focusing less on importing solutions from outside and more 
on identifying these citizens (lead users or positive deviants) and their home-grown solutions to 
provide mechanisms for scaling them. An oft-cited example of positive deviance is Save The 
Children’s effort to combat child malnutrition in Vietnam, inspired by mothers who introduced brine 
shrimp from rice paddies and other proteins into their children’s diets. 
 
2. Experimentation: ‘Test, and test again, to get beyond the obvious, expert solutions to 

understand what actually works’ 
UNDP has a growing body of evidence related to experimentation in the public sector. The 
Accelerator Lab network will take UNDP’s past work to scale and ideally will improve the way 
government and other organisations create, share and use (or ‘generate, transmit and adopt’) high 
quality evidence for decision-making.  
 
Experimentation will be designed to assist:  
 
Accelerating learning and explore the non-obvious: Experimentation helps identify and fill 
knowledge gaps without spending too much time or resources and enables actors to accelerate 
the discovery of new potential solutions. Introducing a culture of experimentation expands the 
policy options available by creating a political environment that can test non-linear approaches to 
complex problems. By carrying out experiments in which solutions that aren’t obvious or straight 
forward are tested, practitioners can explore radical solutions in a safe-to-fail context. 
 
Reframing failure and KPIs: According to Harvard Business School’s Amy Edmondson, we 
should draw a distinction between bad and good failures. “Good failures” help to increase 
knowledge about what we know to be true about the potential real- life effects of a hypothesis. For 
example, Finland’s Design for Government programme is strategically introducing experimentation 
into policy-making and public innovation initiatives to learn from failures as much as to expand 
success. Similar work is underway in Chile and a growing number of countries.  
 
3. Collective intelligence: ‘We as a species know how to fix all our problems if we could 

just harness our own assets’ 
Collective intelligence involves combining knowledge from citizens, big data from the private sector 
and governments, and human expertise to create solutions. It also involves combining wisdom, 
ingenuity, and creativity from those actors to create better solutions. Collective intelligence is the 
glue that binds experimentation and solution mapping and is an effective building block to create a 
network through which the know-how, tacit knowledge, wisdom, and experience will be shared for 
learning. It is the newest of the protocols with the least global expertise available, but it is essential 
if we want to succeed. 
 
Collective intelligence implies a shift from information management (the cornerstone of traditional, 
mainstream knowledge management efforts) to organisational learning. It implies using ‘sticky’, 
local knowledge to increase the ability of large groups - a community, region, city or nation - to 
think and act more intelligently and effectively than the sum of their parts. 
  
Collective intelligence improves outcomes in at least four ways: 
 
Better understanding of facts and experiences: The explosion of new digital tools enables 
governments to gather data from many more sources, some generated proactively by citizens and 
groups (as in Metasub, where scientists track the health of cities through microbes in metros), 
some deriving from businesses (e.g. mobile phone networks revealing travel patterns or economic 
activity) and some generated automatically, e.g. through sensors. 
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Better development of options and ideas: Governments can tap into the collective brainpower 
of citizens to come up with better ideas and options for action. These methods can be very 
inclusive (for example, consulting residents on major decisions relating to urban planning in their 
area) or focus primarily on people with specific expertise. They tend to work best with active 
curation since most ideas start their life relatively unformed and are ill-suited to government action 
as a result. 
 
Better, more inclusive decision-making and action: Decision-making, problem-solving, and 
implementation are usually left to experts, yet citizens are often well placed to make decisions on 
issues that affect them the most. New digital tools make it easier than ever for governments to 
involve citizens in policy-making, planning and budgeting and action. This can come in surprising 
ways, such as the research to integrate robots into insect communities, ‘training’ insects to search 
for trace chemicals like explosives in the ground. 
 
Better oversight: From monitoring corruption to scrutinising budgets, open data and digital tools 
allow broader oversight of government activity, helping to increase accountability and 
transparency. For example, the group AMEE gathered publicly available company data to 
determine the carbon footprint of every business and organisation in the UK. Or Integrity Action, 
which encourages citizens to monitor the progress of public and NGO projects, advocating for 
better services and ensuring fewer public funds are wasted. 
 

 
 
  
 

III. RESULTS AND PARTNERSHIPS 

Expected Results 

The Country Accelerator Lab project is designed to contribute to the accelerated delivery of 
top-quality programmatic results for the SDGs (UNDP Strategic Plan Organizational 
Performance: Tier 3).  By design, the initiative does not predetermine specific result targets 
for each Country Lab, but allows these to be determined by local stakeholders in response to 

Impact

Scanning &
Sensemaking

Experimenting &
Connecting 

Learning & 
Scaling

Hypotheses
Solutions / 

interventions

Tapping into a wider pool of 
(uncommon) data and inputs 
[collective intelligence]
Building comprehensive models of 
the wider systems [systems 
thinking]
Identifying existing solutions and 
assets [solution mapping]

Co-design and manage a 
portfolio of experiments 
[collective intelligence, 
experimenting]
Developing portfolio of  
interventions: diversity to 
address complexity 
[experimenting, managing 
strategic uncertainty]
Connecting solutions to policies 
and markets [Leveling the play 
field for non-obvious solutions 
and household innovations 

Learning at scale across labs and 
networks. Hacking organization 
internally to fit with new reality 
(structural change) [collective 
intelligence]
Citizen-generated accountability: 
Tapping into collective 
intelligence for better design and 
accountability 
Orchestrating, synthesizing and 
interpreting evidence [collective 
intelligence]

Country Accelerator Labs and Global Network 

Insights & Local 
Solutions

Diverse experiments and 
Connections 

Skills & 
Evidence



   

9 

specific country needs and opportunities and in line with UNDP’s signature solutions.   
Outputs of the project will be as follows: 
 

Output 1: A key result of this project will be that UNDP Country Offices and partners will 
have increased capability for scanning, sensemaking and experimentation for 
sustainable development solutions in 90 developing countries. This means that the 
Accelerator labs will uncover what sources of data may already exist - looking for unusual 
data sources including those in the public sector, the private sector, and elsewhere. 
Scanning and sensemaking infrastructure through 90 Accelerator Lab will unearth local 
solutions for sustainable development and increase collective intelligence to drive forward 
sustainable development, using democratic and market driven principles as drivers. These 
capabilities will be honed with national partners and form a new service line to national 
counterparts.  
 
Output 2: Where successful, new sustainable development solutions will be scaled at 
country level as part of UNDP’s country programme and operations. A key indicator of 
success will be the relative take up of the solutions and collective intelligence identified – 
either within policy, grafting onto UNDP programmes or through market means as 
independent ventures.  
 
Output 3: A core global level result will be that a global learning and scaling network is 
established and functioning. Our objective is to build a network of 90 Country 
Accelerator Labs as the largest, fastest global learning network on development 
challenges. The network will surface and reinforce locally sourced solutions at scale while 
mobilizing a wide and dynamic partnership of actors contributing knowledge, resources 
and experience. Once experiments are successful, scaling will target improvement of 
UNDP operations, public policy changes and synthesis and influence within other 
emergent innovation networks. The project will work closely with the GPN and the 
Communities of Practice to share learning.  

Resources Required to Achieve the Expected Results 

The Global Support Team will be responsible for ensuring project success.  Additional staff 
time will be required from staff in BPPS/CB and the GPN, BMS, CO’S with existing labs and 
the regional bureaus. Beyond the full-time positions in the Network Support Team, regional 
hub innovation staff will be compensated for their time via cost recovery in an advisory 
capacity (SWAT team).   Regional innovation advisors will play a key role in supporting the 
labs and disseminating learning from the network in their respective regions, beyond the 90 
Country Offices.  

The Global Support Team will allocate significant budget to coordinate support via an 
extended network of partners for the individual Labs, through workshops, training 
programmes, mentorship, or other methods as required.   Given the focus on increasing 
UNDP CO capability, this is a critical project component.  

Staffing Individual Labs and Location 

Regular recruitment processes are unlikely to attract the new talent needed for the labs: 
many of the people critical to the Labs are likely to be working on their own projects or 
seeking to expand a project. All UNDP recruitment will be followed in principle, but we will 
need to, initially, ensure that we reach the best candidates through events, hackathons, 
participating in conferences, or other means to demonstrate this as an exciting opportunity 
for potential leaders to share. Further, the competencies and behaviours required will be 
difficult to judge through CVs and formal interview processes. The Network Support Team 
will support CO’s to use additional recruitment events and processes to surface those 
competencies and behaviours in order to ensure we get the best people with the lateral 
thinking skills that will be required for the Labs.  
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Key functions of the Accelerator Labs as detailed in the Strategy section above will be 
delivered by 3 core staff in each Accelerator Lab at the country level, supported by personnel 
from the UNDP Country Office as defined by Resident Representatives of each country. 
CO’s that can elevate capabilities in term of staffing may do so as part of local resource 
mobilization.  

Partnerships 
In order to mainstream solutions mapping, collective intelligence and experimentation, UNDP 
needs to partner with organizations already strategizing and operating in these areas. Where 
UNDP's strengths lie are in its ability to relate to and respond to local dynamics, it has not yet 
developed ways of operating that are driven by these protocols. The pool of practitioners with 
both the practical experience and the theoretical rigour to deliver support for the Labs across 
the three protocols is very small.  

 
A number of partners will work with the Network Support Lab to coordinate support as well 
as to help get the Support Lab and overall programme running, including Nesta.  This list will 
expand over time, to include emerging practitioners from the Lab network and elsewhere as 
we build relationships.  
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A list of potential partners is below.  Those foreseen as responsible parties are outlined in the 
multi-year workplan and the responsible party matrix in the annexes. Responsible parties which 
are identified on the basis of collaborative advantage will be managed at the global level.  
 
Strategic Partners 

● Nesta: (UK) Innovation foundation 
 

Experimentation 
Knowledge partners 

● States of Change: (Global) Public sector experimentation learning collective  
● Demos Helsinki: (FI) Open Source Democracy think tank 
● FutureGov: (UK) Design agency for government 

 
Action partners 

● Quicksand: (India) Design agency in Delhi who helped create the DIY Toolkit 
● Vihara: Design-led innovation lab in Delhi 

 
Engagement partners 

● MiLab (Moldova): Public sector social innovation lab  
● Public Service Development Agency (Georgia), experimentation in public policy 
● A2i Innovation Lab (BD), national government innovation team 
● Civic Innovation Lab: (Nigeria) Launchpad for social innovators 

 

Solution Mapping 
Knowledge partners 

● Prof. Dr. Eric Von Hippel (USA), MIT 
● UCT GSB: (ZA) Academic partner 
● Technische Univeristät Hamburg: (DE) Academic partner 
● Stanford University Change Labs (USA) Academic partner 
● GIAN- Grassroots Innovation Augmentation Network (India) grassroots solutions mapping  
● UKRI (UK) Data and research  
● SIPA (US) Research 

 
Action partners 

● Fundación Paraquaya (PY) Entrepreneurship and microfinance NGO 
● 27e Région (FRA) Public policy 
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Engagement partners 

● Skopje City Lab (FYRoM), City based lab in Skopje 
● UN Global Pulse Labs (UG, ID, US) 

 

Collective Intelligence 
Knowledge partners 

● Geoff Mulgan (UK) Author: Big Mind 
● Carina Antonia Hallin (DK) Collective Intelligence Centre, Copenhagen Business School 
● Citizen Science (US) Collaboration platform for science and evidence 
● MIT Collective Intelligence Center (US) 
● AI research and data science Makerere University  http://air.ug (Uganda) 
● NYU Govlab (US) 
● Dataminr (US) Real time data and early risk detection 

Action partners 

● SDG Innovation Lab (AM), big data and artificial intelligence for development 
● Epistemonikos (CL) Collaborative multilingual healthcare database 

Engagement partners 

● UN Global Pulse (ID, UG, US) 
● Nobeah Foundation (KE) Decentralised technology and data foundation 
● Edgeryders (EU) 

 

Note that this list is indicative at this design stage.  Global partnerships will be set up 
to support Country Offices as needed. This design responds to lessons learnt from 
UNDP’s innovation work in previous years: tailored support is often needed and 
economies of scale can be achieved through global partnerships.  

Risks and Assumptions 

Risk Severity 
(/5) 

Likelihood (/5) Mitigation factors 

Scaling: Ability to roll out at 
aggressive timetable 

4 4 Focus on clear protocols and 
good external support 

Resistance from UNDP staff: 
very different way of working 

5 4 Strong support/direct link with 
RR/CD 
 

Availability of faculty/support 
(i.e. are there enough 
practitioners) 

4 3 We know the world's leading 
practitioners and will explore 
alternate modes of delivery 

Resistance from local Social 
Innovation community 

4 3 Building bridges and honest 
local governance and 
accountability; hiring right staff 
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in each context 

Failure to raise full funding 
requirements  

5 2 Fund Raising Strategy actively 
in process. Available funding 
will be released based on 
performance of the labs.  

Delays due to ongoing UN 
reforms, new tier of Resident 
Representatives, including 
new types of partnerships 
within the UN 

2 2 Onboarding of new RRs will 
include briefings on Accelerator 
Labs. Partnerships will be 
established between UNDP 
and UN agency innovation 
teams and units to drive 
collaboration where value 
added is evident.  

Solutions-focus not resulting 
in sourcing the kind of 
integrated approaches 
required to achieve the 
SDGs across the board 

2 2 The sensing function, part of 
the project learning cycle, is 
designed to identify the key 
issues a country is facing, 
before starting the solution 
mapping.  A responsible party 
with strong technical expertise 
in sensing will guide the Labs 
carrying out sensing exercise 
to prioritise the issues to tackle.      

Resistance in sharing 
failures and learning from 
failure  

4 2 Management of the 90 Lab 
countries will sign a compact 
letter to support the extensive 
learning (including from 
failures).  Project will organise 
webinars, bootcamps, calls 
with CO managements to 
continuously promote the 
learning culture throughout the 
project cycle.   

Operational bottleneck due 
to new types of partnerships 
/ service procurement 

5 2 Project team will work on 
partnership agreements at the 
global level for the CO teams 
to utilise.  Project team will 
discuss with BMS to identify 
and receive operational 
support to facilitate the 
conclusion of partnership 
agreements.   

 

Stakeholder Engagement 

The Lab network has a range of key stakeholders and target groups:  

The Labs themselves 
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This includes the UNDP staff of the local labs. Our engagement with them should be about 
increasing their agency and ability to get things done, partly by giving them permission to do so 
and partly by increasing their competencies around lateral thinking, political awareness, innovation 
skills, and more. We must also ensure that they engage with their local innovation ecosystems.  

Local innovation ecosystems 

These will include existing other intermediaries such as Labs, creative hubs, and coworking 
spaces as well as start-ups and social enterprises. We must ensure that Labs engage and work 
with these actors, working with rather than working alone. Each Lab, given significant, but also 
limited, funds must find their own niche based on what UNDP's ability to deliver value is in that 
ecosystem. This may include funding other labs or providing network support to them to elevate 
the ability for local innovations to scale nationally and within the Lab network globally.  

The project will further engage with the local ecosystems through events where we will build 
networks and promote knowledge products that the UNDP Accelerator Labs develop (such as 
toolkits, practice guides, provocations, and reflection sessions) for use.  

International Innovation and development Community 

These knowledge products and events will be useful for the international innovation and 
development community as well, as well as building bridges between hubs that are not directly 
part of the network. 

UN & UNDP wider system 

The UN and UNDP wider system are a critical set of stakeholders to engage. Their level of support 
will have a significant impact on the success of not only individual Accelerator Labs but also the 
extent to which the new ways of working text by the labs are scaled up within UNDP’s own 
business model.  

South-South and Triangular Cooperation 

The Country Accelerator Lab Network will advance South-South and Triangular Cooperation in its 
focus on creating a network of labs in developing countries. While the project will directly focus on 
establishing 90 labs, a key output will be the emphasis on networking among existing UNDP-
supported and partner labs in programming countries.  This will mean south-south learning and 
exchange will be a critical input and output for this project.  

Knowledge 

The project creates a number of knowledge products, based on lab portfolios. Experiments within 
the labs will be designed strategically for their ability to produce organizational learning results for 
use throughout UNDP. Core to the learning will be the use of public blogs and other knowledge 
products structured around solutions mapping, collective intelligence and experimentation.  
Knowledge products will likely include toolkits and practice guides as well as a range of training 
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programmes for the Labs. These will sit alongside UNDP's existing toolkits and practice guides 
developed in partnership such as the UNDP Hacker's Toolkit, and Social Innovation Camps: A 
Toolkit for Troublemakers.  
 
Networked learning 
  
The ability of the network to accelerate progress toward global goals hinges on its capability to 
rapidly surface and signal approaches that work in different contexts and thus improve the 
collective intelligence of the entire system. 
Networked learning is about learning what works, in what contexts, for whom, and how – within 
each Lab and between the Labs. There is no simple way to do this: organisational learning is 
difficult but without it, we will not be able to accelerate progress toward the SDGs. 
For this initiative to work, the ‘connective tissue’ ensuring the transmission of learning needs to be 
strong on four levels: 
  

● Local: regular processes within each Lab to know what they know – through testing 
hypotheses, action, observation and recognition. 

● Horizontal: Labs share knowledge internally and with other actors in the ecosystem. 
● Vertical: Labs feeds back knowledge gained locally by sharing it with UNDP and the wider 

UN system in country as well as with other government institutions. 
● Networked learning: The spread of knowledge across the network as inputs to solutions-

mapping, experimentation, and collective intelligence elsewhere 
  

 

 

Building on UNDP’s past efforts in innovation labs and work, the Accelerator Lab network will 
attempt to bridge silos between experts in social innovation and content experts in the areas of 
UNDP’s signature solutions. Ideally, learning efforts will enable:  

a) The labs to leverage the instruments and knowledge of UNDP’s programmes and 
experts to directly integrate citizens and their solutions with the development system. It 
will make sure that their contributions strengthen the systemic approach to 
development and that their knowledge is put to use to tackle the root causes of poverty. 
In addition, it will put the highly specialized and technical knowledge to the service of 
citizens and their communities. And, 

b) UNDP’s programmes beyond the labs to leverage both solutions and challenges from 
the Labs and use local knowledge to move closer to the ground by cultivating a 
contextualized understanding in which they operate at the community level. 

 
Sustainability and Scale up   
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The Accelerator Labs will be designed to scale from the beginning. Within the each of the country 
labs, scale will be targeted in three ways for experiments, local solutions and insights from 
collective intelligence: 

1. Ability to penetrate the UNDP Country Office programming: i.e. local solutions would inform 
and alter UNDP programming to advance system change 

2. Ability to influence national policy in order to create opportunities for acceleration: .ie.  
changes in the regulatory environment to make space for new data and/or experiments that 
are ahead of the curve.  

3. Ability to spin off into independent ventures: i.e. the commercialization of local methods 
through purchase and/or sale of patents 

 
Successful scaling of new methods, ease of entry into partnerships and adaptation of business 
modalities will depend on a regular review and grafting of successful accelerator protocols onto 
UNDP programme, finance, procurement and human resource procedures. The project board will 
play a critical role in recommending how to scale Accelerator Lab methods into UNDP core 
business.  
 
Sustainability will be assessed in year 3 and in the first six months of year 4 of the project for the 
first cohort of 60 labs and in year 4 for the second batch of 30 Country offices.  The goals of 
sustainability are not limited to the continuation of the labs as structures, but rather of the ways of 
working (protocols) that the Accelerator Labs employ. The work of the Accelerator Labs may 
continue either through a) through nationally raised resources and remain in UNDP, to hand over 
the lab capabilities to government either at national or sub-national level.  
 

 
 
 
 
 
 
 
 
 

Accelerator Lab cycles

2019 2021 20222020

60 existing Accelerator Labs

30 new Accelerator Labs

Self funded?

Self funded?

1st Generation & Self Starter Accelerator Labs

2023
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IV. PROJECT MANAGEMENT 

Cost Efficiency and Effectiveness 

The Country Accelerator Lab Network will employ the engagement facility modality and joint 
operations with partners to advance cost efficiency and effectiveness.  

Use of Engagement Facility: As per available procedure, participating Country Offices can set up 
engagement facilities as a rapid and flexible response mechanism to support the testing of 
innovations with scale-up potential.  

Joint Operations with partners for effectiveness and cost efficiency: Critical to the project’s 
efficiency and effectiveness will be forging new grounds in the way that UNDP undertakes, uses 
and manages partnerships. During project design, several private sector and academic institutions 
have expressed strong interest in partnering with UNDP.  The scale of ambition and direct 
engagement of UNDP’s Administrator in this project are proving to be a huge attractor for potential 
pro-bono partnerships. This will be an asset for UNDP but will require specific expertise in order to 
elevate a systems approach to innovation partnerships.  
 
Project Management 
 
This is a DIM multi-country project that will be incubated within the Executive Office and 
subsequently as part of the Strategic Innovation Unit within the GPN. Regional Bureaus are 
responsible for oversight and advisory support as part of regular CO operations.  



 
 

18 

 

V. MULTI-COUNTRY RESULTS FRAMEWORK5 
Intended Outcome as stated in the UNDP Strategic Plan:  
Outcome 1: Structural Transformation (Innovation Capabilities, Tier 2) 
Outcome indicators as stated in the UNDP Strategic Plan: 
Strategic Innovation E.2.2 Number of innovative solutions adopted by programme partners, which expanded policy and development options (Tier 2) 
Organizational Enabler Result 1.3 Cutting-edge strategic innovations and digital solutions cultivated for policy and programming  (Tier 3) 

Applicable Output(s) from the UNDP Strategic Plan: Innovation Capabilities E.1 Innovation capabilities built, and approaches adopted to expand policy options at global, regional, 
national and sub-national levels   
Project title and Atlas Project Number: Accelerator Lab Network (Project Number: 0011678) 

EXPECTED 
OUTPUTS 

OUTPUT 
INDICATORS[1] 

DATA 
SOURCE 

BASELINE TARGETS (by frequency of data collection) 
 

DATA 
COLLECTION 
METHODS & 

RISKS 
Value Year Year 

1 

(2019) 

Year 
2 

Year 
3 

Year  
4 

Year 
5 

(2023) 

Output 1: UNDP Country 
Offices and partners will 
have increased capability 

for scanning, 
sensemaking and 

experimentation for 
sustainable development 

solutions in 60 
developing countries. 

1.1 Number of  data 
sources for which the 
labs demonstrates proof 
of concept  

Action plan, 
data 
partnership 
documentation. 

0 2018 Average of 1 
new data source 
used per 
learning 
challenge. 
  

Average of 2 
new data 
sources used 
per learning 
challenge. 
  

Average of 3 
new data 
sources used 
per learning 
challenge 

  

Average of 4 
new data 
sources used 
per learning 
challenge 

 

  

Targets of 
additional Labs 
will be added at 
a later stage 

Note that these are 
often entirely new 
data sources not yet 
in use by COs. The 
labs create proof of 
concept for new 
sources of data, in 
addition to referring 
other traditional data 
already available and 
in use by COs, which 
this project does not 
track.   
 
Data will be collected 
using the Action Plan 
portal built by the 
Accelerator Lab 
Network Global team. 

 

5 Multiple countries/IPs can contribute to the same output and can share the same indicators. UNDP publishes its project information (indicators, baselines, targets and results) to meet the 
International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines 
and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project. 
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The portal; collects 
information per 
learning challenge 
on the methods the 
labs use and include a 
section on data. On 
average labs engage 
in 3-5 learning 
challenges per year 
 
Given the introduction 
of new labs in 2020, 
targets for years 3-5 
represent what is 
feasible for labs 
established in year 2.  
  

1.2 Diversity of  type of 
data sources used 

  

Action plan, 
data 
partnership 
documentation. 

0 2018 Average total of 
3 types of 
different type of 
data sources 
per lab. 
  

Average Total of 
8 types of 
different data 
sources per lab. 
  

Average Total of 
10 different 
types of data 
sources per 
Lab.  

Average Total of 
10 different 
types of data 
sources per 
Lab.  

Targets of 
additional Labs 
will be added at 
a later stage 

Diversity of data 
sources will be 
assessed based on 
the existing data 
source list in the 
Action Plan Tracker. 
 
Yearly targets are 
cumulative.   

1.3 Number of 
sustainable 
development solutions 
identified and 
documented   

Solutions 
mapping 
platform. 

0 2018 Platform under 
development 

1000 solutions 
per uploaded to 
the platform  

2000  solutions 
uploaded to the 
platform  

3000  solutions 
uploaded to the 
platform 

Targets of 
additional Labs 
will be added at 
a later stage 

Data, disaggregated 
by gender  and other 
variables to advance 
the principle of Leave 
No One Behind. Data 
will be stored in a 
Solutions Mapping 
platform currently 
being built by the 
Accelerator Lab 
Network Global team 
to facilitate input and 
share access to all 
solutions mapped by 
the network. Data will 
be clustered by 
Thematic tags and 
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SDGs to track 
contribution to UNDP 
Strategic plan. 
Yearly target are 
comulative. 

 1.4 Variety of innovation 
methods used to test 
and iterate over the 
different hypotheses. 

Innovation 
methods 
platform. 

0 2018 Average of 2 
innovation 
methods per 
learning 
challenge 

Average of 3 
innovation 
methods per 
learning 
challenge 

Average of 4 
innovation 
methods per 
learning 
challenge 

Average of 4 
innovation 
methods per 
learning 
challenge 

Targets of 
additional Labs 
will be added at 
a later stage 

Data will be collected 
using the Action Plan 
Tracker developed by 
the Accelerator Lab 
Network Global team.  
On average labs 
engage in 3-5 learning 
challenges per year 
 

Output 2: New 
sustainable development 
solutions will be scaled at 
country level as part of 
UNDP’s country 
programme and 
operations, national 
policy and/or local 
markets.  
 

2.1 Learning the 
Accelerator Lab 
Network shares with a 
public audience 
(outside of UNDP) 

Blog tracker. 0 2018 180 blogs, 
videos, or other 
(substantial) 
media posts. 

360 blogs, 
videos, or other 
(substantial) 
media posts. 

480 blogs, 
videos, or other 
(substantial) 
media posts. 

240 blogs, 
videos, or other 
(substantial) 
media posts. 

Targets of 
additional Labs 
will be added at 
a later stage 

Data will be collected 
using the Global Blog 
tracker. 

2.2 Proportion of 
governments that 
increase their take up of 
the innovation methods 
included in the 
Accelerator Lab 
Network suite  

Survey of 
partners and 
governments. 

0 2018 5% of labs have 
contributed with 
local 
governments to 
build Innovation 
Policy, capacity 
building or 
intake of 
innovation 
methods. 

15% of labs 
have contributed 
with local 
governments to 
build Innovation 
Policy, capacity 
building or 
intake of 
innovation 
methods. 
 

30% of labs 
have contributed 
with local 
governments to 
build Innovation 
Policy, capacity 
building or 
intake of 
innovation 
methods. 
 

40% of labs 
have contributed 
with local 
governments to 
build Innovation 
Policy, capacity 
building or 
intake of 
innovation 
methods. 
 

Targets of 
additional Labs 
will be added at 
a later stage 

Data will be collected 
by surveying 
Accelerator Labs on 
Innovation intake.  

2.3 Proportion of UNDP 
Country Office 
programming influenced  
by the Accelerator Lab 
Network’s work and 
methodologies 

Portfolio 
Sensemaking,  
UNDP Results 
Oriented 
Annual Report, 
Country Project 
Documents 
(CPDs, where 
applicable). 

0 2018 10% of labs 
have completed 
portfolio 
sensemaking 
exercise with 
the country 
office. 
 
 
 
 

15% of labs 
have completed 
portfolio 
sensemaking 
exercise with 
the country 
office. 
 
 

30% of labs 
have completed 
portfolio 
sensemaking 
exercise with 
the country 
office 

  

40% of labs 
have completed 
portfolio 
sensemaking 
exercise with 
the country 
office 

  

Targets of 
additional Labs 
will be added at 
a later stage 

Data will be collected 
through the Strategic 
Innovation Unit 
assessment of 
Portfolio Sensemaking 
labs. 
 

Portfolio sensemaking 
is referred to the 
process of generating 
actionable intelligence 
from a portfolio of 
existing projects to 



   

21 

accelerate the impact 
of the work of the 
Country Office.  

Output 3: A core global 
level result will be that a 
global learning and 
scaling network is 
established and 
functioning. 

3.1 Size and density of 
the network effects 
among the Accelerator 
Labs 

Teams, 
WhatsApp. 

0 2018 Each lab should interact at least once a week with another lab, a 
partner, and the global team. 

Targets of 
additional Labs 
will be added at 
a later stage 

This indicator is 
constant. 
Data will be collected 
using the Microsoft 
Graph API (for Teams) 
and by regularly 
downloading 
conversations from the 
different WhatsApp 
channels used by the 
network. Analysis will 
be conducted using 
advanced network 
science  
methodologies. 

3.2 Number of new 
models, approaches, 
and insights 
documented and 
disseminated 
throughout the network. 

Teams, 
WhatsApp. 

0 2018 5% of 
information 
shared across 
the network 
should be 
methodology, or 
sustainable 
development 
issue and 
opportunity 
related 

25% of 
information 
shared across 
the network 
should be 
methodology, or 
sustainable 
development 
issue and 
opportunity 
related. 

50% of 
information 
shared 
across the 
network should 
be 
methodology, or 
sustainable 
development 
issue and 
opportunity 
related. 

25% of 
information 
shared 
across the 
network should 
be 
methodology, or 
sustainable 
development 
issue and 
opportunity 
related. 

25% of 
information 
shared 
across the 
network should 
be 
methodology, 
or sustainable 
development 
issue and 
opportunity 
related. 

Data will be collected 
using the Microsoft 
Graph API (for Teams) 
and by regularly 
downloading 
conversations from the 
different WhatsApp 
channels used by the 
network. Analysis will 
be conducted using 
machine learning 
algorithms custom built 
by the Accelerator Lab 
Network Global team. 

3.3 Engagement of the 
broader Development 
ecosystem with  the 
Accelerator Lab 
Network. 

Google 
Analytics, 
Twitter, 
Medium and 
LinkedIn 
engagement 
metrics. 

0 2018 5% monthly 
increase in 
engagement on 
Twitter. 
 
5% monthly 
increase in 
Twitter and 
LinkedIn 
followers. 

1.5% monthly 
rate of 
engagement on 
Twitter. 
 
 
15% increase in 
Twitter  
and LinkedIn 
followers. 

1.5% monthly 
rate of 
engagement on 
Twitter. 

10% increase in 
Twitter and 
LinkedIn 
followers. 

200,000+ 

1.5% monthly 
rate of 
engagement on 
Twitter. 
 
10% increase in 
Twitter  
and LinkedIn 
followers. 
 

1.5% monthly 
rate of 
engagement on 
Twitter. 
10% increase in 
Twitter and 
LinkedIn 
followers. 
200,000+ 
impressions on 
Twitter per 

This indicator is 
mostly constant. Only 
the rate of increase in 
number of followers is 
expected to diminish 
over the three years. 
Data will be collected 
using Google 
Analytics  
trackers on the 
different blogs 
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200,000+ 
impressions on 
Twitter. 
 
2,000 views per 
month for 
blogs. 

 
200,000+ 
impressions on 
Twitter per 
month. 
 
2,000 views per 
month for 
blogs. 
 
10,000 views on 
LinkedIn. 
500 link clicks 
on LinkedIn. 

impressions on 
Twitter per 
month. 

2,000 views per 
month for 
blogs. 

10,000 views on 
LinkedIn 

500 link clicks 
on LinkedIn. 

200,000+ 
impressions on 
Twitter per 
month. 
 
2,000 views per 
month for 
blogs. 
 
10,000 views on 
LinkedIn. 
500 link clicks 
on LinkedIn. 
. 

month. 
2,000 views per 
month for 
blogs. 
10,000 views 
on LinkedIn. 
 
500 link clicks 
on LinkedIn. 

published by the labs. 
Additional data will 
come from Twitter 
engagement metrics 
(likes and retweets), 
and from Medium 
analytics and 
engagement metrics. 

 3.4 Number of reports 
generated to assess the 
influence of the 
Accelerator Lab 
Network have on the 
discourse of the 
broader  
Development 
ecosystem via Twitter. 
 

Twitter, blog 
posts from  
identified actors 
of the  
Development 
ecosystem. 
Weltwater 
social media 
analysis data 
from 
Accelerator Lab 
Network and 
UNDP 
accounts. 

0 2018 Generate and 
build social 
media presence.  

Generate social 
media analysis 
capacity. 

2 published 
reports to 
explore UNDP 
Accelerator Lab 
Influence 

 

 

 

4 published 
reports to 
explore UNDP 
Accelerator Lab 
Influence 

 

 

 

 

 

. 

4 published 
reports to 
explore UNDP 
Accelerator Lab 
Influence 
 

 

 

 

 

 

 

 

Influence reports will 
be produced based on 
the Social Media 
Influence framework 
developed by the 
Global Team. 
 

Managing this degree 
of influence overtime 
will help us monitor 
how the Labs’ practice 
is progressively 
shaping discussion in 
the development 
ecosystem. 

The criteria which 
would be specifically 
looked at are: Liked 
content, shared 
content, and influential 
content.  
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In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans:  

 

Monitoring Plan 
Monitoring 

Activity Purpose Frequency Expected Action Partners  
(if joint) 

Cost  
(if any) 

Track results 
progress 

Progress data against the results indicators in 

the RRF will be collected and analysed to 

assess the progress of the labs in achieving 

the agreed outputs. 

Data collected 

biannually 

Slower than expected progress 

will be addressed by Global 

Network support team.  

Global Team  

Monitor and 
Manage Risk 

Scaling, resistance, availability of local 

partners and delays are the key risks identified 

thus far.  These will be tracked in a risk log. 

Measures and plans that are required as per 

UNDP’s Social and Environmental Standards 

will be undertaken. Audits will be conducted in 

accordance with UNDP’s audit policy to 

manage financial risk. 

Monthly 

Risks will be identified by Global 

network support team and 

actions are taken to manage 

risk. The risk log will be actively 

maintained to keep track of 

identified risks and actions 

taken. 

Global Team N/A 

Learn  

Learning will be a core results and activity of 

the Accelerator Labs. Weekly drop in calls 

among the labs will be organized to ensure 

rapid exchange of knowledge and tools among 

the labs. Given the newness of the protocols, 

proof of concept will be the first stage, 

followed by articulation of next generation 

methods, and finally a clear story-line of the 

successes and limitations of using these new 

protocols.  

Weekly 

Action based on learning will be 

taken on an iterative basis. 

Higher level learning may 

impact UNDP CO operations 

cases where protocols are 

yielding new results and 

partnerships.  

N/A  

Annual Lab 
Quality Assurance 

The quality of the project will be assessed 

against, and feed into, UNDP’s quality 

standards to identify project strengths and 

weaknesses and to inform decision making to 

improve the labs and to impact UNDP’s 

regular programming based on the learning 

emerging from the labs.  

Annually 

Areas of strength and weakness 

will be reviewed by Global 

Network support team and used 

to inform decisions to improve 

project performance. 

 

The Project board will review 

Accelerator Lab experiments 

and solutions with a view to 

BPPS  

Commented [EG1]: Need to change this frequency to 

Annualy 
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scaling methods and lessons 

into UNDP core business.  This 

may include recommending 

adaptations to programme 

procedures where warranted 

based on the use of new 

methods and partners. 

Review and Make 
Course 
Corrections 

The labs will need to iterate and course 

correct on a regular (weekly/monthly) basis. 

Course Corrections will be a core part of 

learning to develop the Lab protocols.  

Quarterly 

Performance data, risks, 

lessons and quality will be 

discussed by the Project board 

and used to make course 

corrections. 

Global Team  

Project Review 
(Project Board) 

The project’s governance mechanism (i.e., 

project board) will hold regular project reviews 

to assess the performance of the project and 

review the Multi-Year Work Plan to ensure 

realistic budgeting over the life of the project. 

In the project’s final year, the Project Board 

shall hold an end-of project review to capture 

lessons learned and discuss opportunities for 

scaling up and to socialize project results and 

lessons learned with relevant audiences. 

Annually 

Any quality concerns or slower 

than expected progress will be 

discussed by the project board 

and management actions 

agreed to address the issues 

identified.  

Global Team N/A 

 

Evaluation Plan6  

Evaluation Title Partners (if joint) Related Strategic Plan Output Planned Completion Date Cost and Source of 
Funding 

Midterm evaluation Internal review 
Cross-cutting approaches fully integrated 

into UNDP programmes and projects Q2 2020 50,000 

Final Evaluation TBD 
Cross-cutting approaches fully integrated 

into UNDP programmes and projects 
Q1 2023 

$ 500,000  

(depending on 

project funds) 

 

 

6 Optional, if needed 
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VI. MULTI-YEAR WORK PLAN BY PARTNER COUNTRY78 
EXPECTED OUTPUTS 

 

PLANNED ACTIVITIES Planned Budget by Year RESPON
SIBLE 
PARTY 

PLANNED BUDGET 

Y1 Y2 Y3 Y4 
 

Y5 

Funding 

Source 

Budget 

Description 
Amount 

Output 1: Increased UNDP 

capability for scanning and 

sensemaking   

 
Gender marker: GEN1 

 

1.1 Activity [Global] 

Designing/updating 

learning content and 

curricula 

1,050,000 1,000,000 400,000 400,000 

? 

Data Pop 

Alliance, 

UN Global 

Pulse  

Donor 

Institutional 

and 

individual 

Contracts  

2,500,000 

Project 

manageme

nt & Policy 

Advisory 

Staff Time 

250,000 

 General 

operating 

and admin 

costs  

100,000 

1.2 Activity [Global/ Regional] 

Iteration and delivery of 

learning content and 

curricula 

700,000 600,000 500,000 400,000 

 Nesta, 

Global 

Pulse, 

Grass 

Roots 

Innovation 

and 

Disseminati

on Network 

,Edgeryders

27e Région 

 

Donor 

Institutional 

and 

individual 

Contracts 

600,000 

Project 

manageme

nt & Policy 

Advisory 

Staff Time 

600,000 

Travel 
1,000,000 

MONITORING 

25,000 25,000 25,000 15,000 

 

UNDP 

Vendor 

Contracts 

(Design/Edit

ing)  

90,000 

 Sub-Total for Output 1  
5,140,000 

Output 2: Identify and Elevate 

New Solutions 
2.1 Activity [Country] 

Communications and 

Local Engagement 

4,500,000 

 

4,500,000 

 

4,500,000 

 
--- 

 

 UNDP   

Institutional 

and 

Individual 

Contracts 

13,500,000 

 

7 Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32 
8 Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In 
other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of 
the revision is only to re-phase activities among years.  
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Gender marker: GEN1 
4 

2.2 Activity [Country] 

Lab experiment portfolio  

21,000,000 

 

21,000,000 

 

21,000,000 

 
--- 

 

UNDP Donor 

Institutional 

and 

Individual 

Contracts  

33,500,000 

Project 

Management 

Staff Time  

29,500,000 

 2.3 Activity [Country] Country 

Lab teams/management9 

 14,900,000 

 

14,900,000 

 

14,900,000 

 
--- 

 UNDP 

Country 

Offices  

UNDP 

and 

Donor 

Human 

Resources  

44,700,000 

2.4 Activity [Global/ Regional] 

Lab Network 

Policy/Market Scaling 

research 

 

970,000 970,000 970,000 ---- 

 UNDP, 

Technische 

Univeristät 

Hamburg 

 

Donor 

Policy 

Advisory 

Staff Time 

2,910,000 

MONITORING 25,000 25,000 25,000 25,000  UNDP Donor  Travel 100,000 

Sub-Total for Output 2 

 
 

   
 

   
124,210,000 

Output 3: Global Learning and 

Scaling Network  
 
Gender marker: GEN1 
 

3.1 Activity [Global]  

Global Network Support 

Team Staff   

1,400,000 1,400,000 1,400,000 1,400,000 
 

UNDP Donor 
Human 

Resources  

5,600,000 

3.2 Activity [Global]  

Global Network Support 

Team and SWAT team 

monitoring missions 

150,000 150,000 150,000 150,000 

 

UNDP Donor Travel 

600,000 

3.3 Activity [Global]  

Curation and production of 

practical tools to capture, 

codify and spread what 

works 

250,000 250,000 250,000 300,000 

 

UNDP Donor 

Institutional 

and 

Individual 

Contracts  

1,050,000 

3.4 [Global]  

Annual Accelerator Lab 

Spin-off Assemblies  
400,000 400,000 400,000 400,000 

 

UNDP Donor 

Institutional 

and 

Individual 

Contracts 

1,600,000 

MONITORING AND 

EVALUATION 83,333.00 83,333.00 83,333.00 200,000 

 

UNDP Donor 

Human 

Resources 

Individual 

Contracts 

1,800,000 

 Sub-Total for Output 3 10,650,000 

General Management Support           
11,200,000 

TOTAL          151,200,000 

 

9 Costs of this activity to be updated once lab expansion countries are finalized.  
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Extract: Country level activities for each of the Accelerator Labs 
 

EXPECTED OUTPUTS 

 

PLANNED ACTIVITIES Planned Budget by Year RESPONSI
BLE 

PARTY 

PLANNED BUDGET 

Y1 Y2 Y3 Y4 
Funding 

Source 

Budget 

Description 
Amount 

Output 2: Identify and Elevate 

New Solutions 
 
Gender marker: GEN1 

 

2.2 Activity [Country] 

Communications and Local 

Engagement 

12,000,000 

(200k * 60) 

12,000,000 

(200k * 60) 

12,000,000 

(200k * 60) 
---  UNDP   

Institutional 

and 

Individual 

Contracts 

36,000,000 

2.3 Activity [Country] 

Experiments and solutions 

mapping 

21,000,000 

(350k * 60) 

21,000,000 

(350k * 60) 

21,000,000 

(350k * 60) 
--- UNDP Donor 

Institutional 

and 

Individual 

Contracts  

33,500,000 

2.4 Activity [Country] 

Onboarding Country 

Accelerator Lab teams 

14,900,000 

 

14,900,000 

 

14,900,000 

 
--- UNDP  Donor 

Human 

Resources  

44,700,000 

Sub-Total for Country level activities to be managed by UNDP Country Offices  114,200,000 
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VII. GOVERNANCE AND MANAGEMENT 
ARRANGEMENTS 

This is a global multi-country project to be incubated by the Executive Office with expertise from 

Global Policy Network (GPN) and Regional Bureaus, through the UNDP Country Offices using the 

Direct Implementation Modality (DIM).   To ensure that the Accelerator Labs are a core part of 

UNDP’s positioning under the development system reforms and to facilitate the scaling of lessons 

from the Accelerator Labs into UNDP’s business processes, the project will be incubated in the 

Executive Office with plans for handover to BPPS following senior management determination.  

 

 

Project Organisation Structure 

Project Board (Governance Mechanism) 
Senior Beneficiaries 

Regional Bureaus  
Executive: 

Chief of Staff  

 

Senior Supplier: 
 Senior Advisor, Strategy and 

Planning Executive Office (during 
incubation)  

GPN 

Project Manager: 
Project 

Coordinator 

Project Support: 
BERA, BMS, GPN 

Project Assurance: 
BPPS 

  

 
Country A Lab Lead 
(reports to RR or 

DRR) 

 
Country B Lab Lead 
(reports to RR or 

DRR) 
 

 
Country C Lab Lead 
(reports to RR or 

DRR) 
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The composition of the Project Board will include the following roles: Executive, Senior Supplier, 

and Senior Beneficiary. 

 

Executive: Executive is an individual who represents ownership of the project and chairs the 

Project Board. The Executive is ultimately accountable for the results of the project. The 

Executive’s role is to ensure that the project is focused throughout its life cycle on achieving its 

objectives and delivering outputs that will contribute to higher level outcomes. The Executive has 

to ensure that the project gives value for money, ensuring cost-conscious approach to the project, 

balancing the demands of beneficiary and supplier.  Specific Responsibilities (as part of the above 

responsibilities for the Project Board) includes: 

 

• Ensure that there is a coherent project organization structure and logical set of plans; 

• Set tolerances in the annual work plan and other plans as required for the Project 

Manager; 

• Monitor and control the progress of the project at a strategic level; 

• Ensure that risks are being tracked and mitigated as effectively as possible; 

• Brief relevant stakeholders about project progress; 

• Organize and chair Project Board meetings. 

 

The Director of the Executive Office will serve as the Executive. 

 

Senior Supplier: Senior supplier is an individual or group representing the interests of the parties 

concerned which provide technical expertise and/or funding to the project. The Senior Supplier’s 

primary function within the Project Board is to provide guidance regarding the technical feasibility 

of the project.  Specific Responsibilities (as part of the above responsibilities for the Project Board) 

include: 

 

• Make sure that progress towards the outputs remains consistent from the supplier 

perspective; 

• Promote and maintain focus on the expected project output(s) from the point of view of 

supplier management; 

• Ensure that the supplier resources required for the project are made available; 

• Contribute supplier opinions on Project Board decisions on whether to implement 

recommendations on proposed changes; 

• Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts. 

• Promote coordination among the present and related project endeavors of UNDP 

 

After the Executive Office incubation phase, GPN will serve as the Senior Supplier.  

  

Senior Beneficiary: The Senior Beneficiary is an individual or group of individuals representing 

the interests of those who will ultimately benefit from the project. The Senior Beneficiary’s primary 

function within the Project Board is to ensure the realization of project results from the perspective 

of project beneficiaries. The Senior Beneficiary is responsible for validating the needs and for 

monitoring that the solution will meet those needs within the constraints of the project. The Senior 

Beneficiary role monitors progress against targets and quality criteria.  Specific Responsibilities (as 

part of the above responsibilities for the Project Board) include: 

 

• Prioritize and contribute beneficiaries’ opinions on Project Board decisions on whether to 

implement recommendations on proposed changes; 

• Ensure that the specification of the Beneficiary’s needs is accurate, complete and 

unambiguous; 

• Implementation of activities at all stages is monitored to ensure that they will meet the 

beneficiary’s needs and are progressing towards that target; 

• Impact of potential changes is evaluated from the beneficiary point of view; 
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• Risks to the beneficiaries are frequently monitored. 

 

For this project, the role of Senior Beneficiaries will be the Directors of the five Regional Bureaus, 

representing the participating Accelerator Lab Country Offices. 

 

Project Assurance: The project assurance role supports the Project Board by carrying out 

objective and independent project oversight and monitoring functions. This role ensures 

appropriate project management milestones are managed and completed. Project Assurance has 

to be independent of the Project Management therefore, the Project Board cannot delegate any of 

its assurance responsibilities to the Project Manager. The Project Assurance function will rest with 

the on BPPS on a cost recovery basis.  

 

A Strategic Advisory Group will also be established, including key project Donors and globally 

distinguished experts in development innovation and SDG acceleration, as well as representatives 

from strategic investors and funding partners to this project.  This Strategic Advisory Group will 

advise the Project Board.  

 

Project Manager (Implementing Partner): The Coordinator: Country Accelerator Labs will serve 

as the Project Coordinator and has the authority to run the project on a day-to-day basis within the 

constraints laid down by the Board. The Project Coordinator plays a key role in coordinating and 

incorporating the programmatic contributions of all partner countries and is responsible for day-to-

day management and decision-making for the project. The Project Coordinator’s prime 

responsibility is to ensure that the project produces the results (outputs) specified in the project 

document, to the required standard of quality and within the specified constraints of time and cost. 

Different knowledge and engagement partners will be invited to support the implementation of 

outputs.  The Project Coordinator will be supported by a small team that may be identified during 

the formulation of the multi-country project, taking into account its comparative advantage.  Such 

an office is called a coordinating office of the project.  

 

Project Support: The Project Support role provides project administration, management and 

technical support to the Project Manager as required by the needs of the individual project or 

Project Manager. It is necessary to keep Project Support and Project Assurance roles separate in 

order to maintain the independence of Project Assurance.  

 

The Accelerator Labs in the 90 target countries will be under the supervision of the UNDP 

Country Office, reporting to either the Resident Representative or the Deputy Representative. The 

labs will be supported by both UNDP’s existing global policy network in the region and globally, as 

well as external knowledge and engagement partners. As a multi-country programme, each UNDP 

Country Office will be responsible for the outputs within their workplans, with Resident 

Representatives accountable for results of the lab, financial supervision and programme 

execution.  It is expected that the Labs will also recruit small teams of experts in relevant fields 

depending on the local context, including for example in collective intelligence, lead user methods, 

social entrepreneurship, data analytics and behavioural insight, to conduct the experimentation 

and work of the Labs.   
   

Responsible Parties 
Responsible parties are outlined in the multi-year workplan.  These are state-of-industry 

institutions who will have global level agreements to provide expert support as per the activities 

outlined there. UNDP Country Offices will be able to tap into global level agreements where 

needed to provide targeted support.  
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VIII. LEGAL CONTEXT  
This project forms part of an overall programmatic framework under which several separate associated country level activities will be implemented. 
When assistance and support services are provided from this Project to the associated country level activities, this document shall be the “Project 
Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in the Supplemental Provisions to the Project 
Document attached to the Project Document in cases where the recipient country has not signed an SBAA with UNDP, attached hereto and 
forming an integral part hereof.  All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.” 
 
This project will be implemented by UNDP (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures 
only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of 
an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective 
international competition, the financial governance of UNDP shall apply.   

 
IX. RISK MANAGEMENT  

UNDP (Direct Implementation Modality) 
1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management 

System (UNSMS.) 
 

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project funds]10 [UNDP funds received 
pursuant to the Project Document]11 are used to provide support to individuals or entities associated with terrorism and that the recipients of 
any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to 
resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  This provision must be 
included in all sub-contracts or sub-agreements entered into under this Project Document. 

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards 
(http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).    

4. UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and 
Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and 
(c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek 
to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism.  

 

10 To be used where UNDP is the Implementing Partner 
11 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner 
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5. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or 
compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and 
documentation. 

6. UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor and sub-
recipient: 
 

a. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the 
safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP’s 
property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor 
and sub-recipient.  To this end, each responsible party, subcontractor and sub-recipient shall: 

i. put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the 
country where the project is being carried; 

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full 
implementation of the security plan. 

 
b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. 

Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the 
responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project Document. 
 

c. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of funds, fraud or corruption, 
by its officials, consultants, subcontractors and sub-recipients in implementing the project or programme or using the UNDP funds.  
It will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding 
received from or through UNDP. 

 
d. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to each 

responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of 
Audit and Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-recipient agrees to the 
requirements of the above documents, which are an integral part of this Project Document and are available online at 
www.undp.org.  

 
e. In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of UNDP programmes and 

projects. Each responsible party, subcontractor and sub-recipient will provide its full cooperation, including making available 
personnel, relevant documentation, and granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, 
for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. 
Should there be a limitation in meeting this obligation, UNDP shall consult with it to find a solution. 

 
f. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the Implementing Partner in case of any 

incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality. 
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Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged 
fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the UNDP Resident Representative/Head of 
Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). It will provide regular updates to the head of 
UNDP in the country and OAI of the status of, and actions relating to, such investigation. 

 
g. UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been 

used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and 
conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, 
subcontractor or sub-recipient under this or any other agreement.   
 
Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-recipient agrees that donors to 
UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project 
Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined 
by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance 
with the terms and conditions of the Project Document. 
 
Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further 
to the Project Document, including those with responsible parties, subcontractors and sub-recipients. 

 
h. Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this Project Document shall 

include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in 
the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that 
the recipient of funds from it shall cooperate with any and all investigations and post-payment audits. 

 
i. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project or 

programme, the Government will ensure that the relevant national authorities shall actively investigate the same and take 
appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered 
funds to UNDP. 

 
j. Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth under this section entitled 

“Risk Management” are passed on to its subcontractors and sub-recipients and that all the clauses under this section entitled 
“Risk Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements 
entered into further to this Project Document. 

 
 

  
Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project 
Document, including those with the Implementing Partner, responsible parties, subcontractors and sub-recipients. 
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1. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, 
gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in 
connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate 
with any and all investigations and post-payment audits. 

 
2. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the 

Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all 
individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP. 

 
3. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management Standard Clauses” are 

passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management” 
are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document. 

 

X. ANNEXES 
 

1. List of Countries  
 

2. Project Quality Assurance Report [Available in a separate document due to formatting]  
 

3. Social and Environmental Screening Template  
 

4. Risk Analysis 
 

5. Principles for Self-starters Accelerator Labs 
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Annec 1: List of countries 
 
List of initial 60 countries  
 
Regional Bureau for Africa 
Angola 
Chad 
Congo 
Democratic Republic of Congo 
Rwanda 
Uganda 
Namibia 
Malawi 
Lesotho 
Zambia 
Eswatini 
South Africa 
Zimbabwe 
Ethiopia 
Cape Verde 
Togo 
Ghana 
Benin 
Mali 
The Gambia 
Burkina Faso 
Côte d’Ivoire 
Tanzania 
Niger 
Sierra Leone 
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South Sudan 
Kenya 
Ivory Coast 
 
Regional Bureau for Arab States 
Algeria  
Iraq 
Morocco 
Lebanon 
Libya 
Palestine (PAPP) 
Somalia 
Sudan 
Tunisia 
Jordan 
 
Regional Bureau for Eastern Europe and Central Asia  
Ukraine 
Uzbekistan 
Turkey 
Serbia 
Bosnia and Herzegovina  
Azerbaijan 
 
Regional Bureau for Asia Pacific 
Cambodia 
Malaysia 
Philippines 
Pacific - Fiji 
India 
Nepal 
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Pakistan 
Lao PDR 
Timor Leste 
Vietnam 
 
Regional Bureau for Latin America and Caribbean  
Argentina 
Caribbean (Based out of Barbados) 
Dominican Republic 
Colombia 
Paraguay 
Mexico 
Ecuador 
 
List of additional 30 Labs approved by Project Boardn on April 30th, 2020 
 
Regional Bureau for Africa 
Cameroon 
Eritrea 
Guinea 
Guinea-Bissau 
Mauritania 
Mauritius (& Seychelles) 
Nigeria 
Senegal 
 
Regional Bureau for Arab States 
Egypt 
Saudi Arabia 

Syria 
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Regional Bureau for Eastern Europe and Central Asia  
Belarus 
Georgia 
Kazakhstan 
Kyrgyz Republic 
North Macedonia 
 
Regional Bureau for Asia Pacific 
Afghanistan 
Bangladesh 
Bhutan 
Indonesia 
Maldives 
Mongolia 
Myanmar 
Samoa (& Cook Islands, Niue, Tokelau) 
 
Regional Bureau for Latin America and Caribbean  
Bolivia 
El Salvador 
Guatemala 
Haiti 
Panama 
Peru 
Trinidad & Tobago (& Guyana & Suriname) 
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Annex 3.  Social and Environmental Screening Template 

 
The completed template, which constitutes the Social and Environmental Screening Report, must be included as an annex to the 
Project Document. Please refer to the Social and Environmental Screening Procedure and Toolkit for guidance on how to answer the 
6 questions. 

Project Information 
 

Project Information   
1. Project Title Accelerator Lab Network 

2. Project Number 00116178 

3. Location (Global/Region/Country) Global with selected 90 countries  

 

Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability 
 
QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social and Environmental 
Sustainability? 

Briefly describe in the space below how the Project mainstreams the human-rights based approach  

The project aims to build a network of 90 Country Accelerator Labs as the largest, fastest global learning network on development challenges and to contribute to 
the accelerated delivery of programmatic results for the SDGs. The network will surface and reinforce locally sourced solutions at scale while mobilizing a wide and 
dynamic partnership of actors contributing knowledge, resources and experience.  The Country Accelerator Labs in selected countries will identify, engage, and 
bring together active citizens, local communities, social entrepreneurs to map, identify, and elevate local solutions to create a global collective intelligence for global 
learning and scaling.  By bringing local actors to the centre of the activities in accelerating local efforts to achieve SDGs, the project pays its utmost attentions to the 
challenges and the needs of everyone, including the most vulnerable and excluded populations in the selected countries, and ensure that the principles of “Leave 
No One Behind” are respected.     
Briefly describe in the space below how the Project is likely to improve gender equality and women’s empowerment 

The project will take special measures to reach out to women, girls, vulnerable and excluded populations, to make sure they are fully included in the identification 
and mapping of solutions.  The project will, among other Goals, pay special attention in identifying, mapping, leveraging and scaling solutions to achieve SDG5, 
achieve gender equality and empower all women and girls. Project ensures the equal participation of women and men at the local level, including the composition 
of the Lab Leads in participating countries, and take special measures to the locations where women’s participation is particularly low. 
Briefly describe in the space below how the Project mainstreams environmental sustainability 

The project works to identify, map, leverage and scale local solutions in achieving Agenda 2030 for Sustainable Development.  From this perspective, the project 
seeks to locate local efforts in addressing environmental sustainability, draw principles of its success, and bring it to the global for a for the collective learning, and 
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potential scaling.  Given the nature of the project, the project does not envisage any physical activities which might cause adverse impacts to the environment.  
However, the Country Accelerator Labs will be instructed to take full consideration on the environmental sustainability throughout the project implementing period.   
 

Final Sign Off  
 
Signature Date Description 
QA Assessor 

Milica Begovic  

 UNDP staff member responsible for the Project, typically a UNDP Programme Officer. Final signature 
confirms they have “checked” to ensure that the SESP is adequately conducted. 

QA Approver 

 

Joseph D’Cruz 

 UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy 
Resident Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the 
QA Assessor. Final signature confirms they have “cleared” the SESP prior to submittal to the PAC. 

PAC Chair 

 

Michele Candotti 

 UNDP chair of the PAC.  In some cases PAC Chair may also be the QA Approver. Final signature confirms 
that the SESP was considered as part of the project appraisal and considered in recommendations of the 
PAC.  
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Annex: Social and Environmental Risk Screening Checklist 
 

 

Checklist Potential Social and Environmental Risks  

Principles 1: Human Rights 
Answer  
(Yes/No

) 

1. Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, 
economic, social or cultural) of the affected population and particularly of marginalized groups? 

No 

2.  Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on 
affected populations, particularly people living in poverty or marginalized or excluded individuals or 
groups? 12  

No 

3. Could the Project potentially restrict availability, quality of and access to resources or basic 
services, in particular to marginalized individuals or groups? 

No 

4. Is there a likelihood that the Project would exclude any potentially affected stakeholders, in 
particular marginalized groups, from fully participating in decisions that may affect them? 

No 

5. Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? No 

6. Is there a risk that rights-holders do not have the capacity to claim their rights?  No 

7. Have local communities or individuals, given the opportunity, raised human rights concerns 
regarding the Project during the stakeholder engagement process? 

No 

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to 
project-affected communities and individuals? 

No 

Principle 2: Gender Equality and Women’s Empowerment  

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality 
and/or the situation of women and girls?  

No 

2. Would the Project potentially reproduce discriminations against women based on gender, 
especially regarding participation in design and implementation or access to opportunities and 
benefits? 

No 

3. Have women’s groups/leaders raised gender equality concerns regarding the Project during the 
stakeholder engagement process and has this been included in the overall Project proposal and in 

No 

 

12 Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation, religion, political or other opinion, national or social or geographical origin, property, 
birth or other status including as an indigenous person or as a member of a minority. References to “women and men” or similar is understood to include women and men, boys and girls, and other groups 
discriminated against based on their gender identities, such as transgender people and transsexuals. 
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the risk assessment? 

4. Would the Project potentially limit women’s ability to use, develop and protect natural resources, 
taking into account different roles and positions of women and men in accessing environmental 
goods and services? 

 For example, activities that could lead to natural resources degradation or depletion in 
communities who depend on these resources for their livelihoods and well being 

No 

Principle 3:  Environmental Sustainability: Screening questions regarding environmental risks are 
encompassed by the specific Standard-related questions below 

 

  

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management  

1.1  Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical 
habitats) and/or ecosystems and ecosystem services? 
 
For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes 

No 

1.2  Are any Project activities proposed within or adjacent to critical habitats and/or environmentally 
sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas 
proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples 
or local communities? 

No 

1.3 Does the Project involve changes to the use of lands and resources that may have adverse 
impacts on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of 
access to lands would apply, refer to Standard 5) 

No 

1.4 Would Project activities pose risks to endangered species? No 

1.5  Would the Project pose a risk of introducing invasive alien species?  No 

1.6 Does the Project involve harvesting of natural forests, plantation development, or reforestation? No 

1.7  Does the Project involve the production and/or harvesting of fish populations or other aquatic 
species? 

No 

1.8  Does the Project involve significant extraction, diversion or containment of surface or ground 
water? 

 For example, construction of dams, reservoirs, river basin developments, groundwater extraction 
No 

1.9 Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, 
commercial development)  No 

1.10 Would the Project generate potential adverse transboundary or global environmental concerns? No 

1.11 Would the Project result in secondary or consequential development activities which could lead to 
adverse social and environmental effects, or would it generate cumulative impacts with other 
known existing or planned activities in the area? 

No 



   

43 

 For example, a new road through forested lands will generate direct environmental and social 
impacts (e.g. felling of trees, earthworks, potential relocation of inhabitants). The new road may 
also facilitate encroachment on lands by illegal settlers or generate unplanned commercial 
development along the route, potentially in sensitive areas. These are indirect, secondary, or 
induced impacts that need to be considered. Also, if similar developments in the same forested 
area are planned, then cumulative impacts of multiple activities (even if not part of the same 
Project) need to be considered. 

Standard 2: Climate Change Mitigation and Adaptation  

2.1  Will the proposed Project result in significant13 greenhouse gas emissions or may exacerbate 
climate change?  No 

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of 
climate change?  No 

2.3 Is the proposed Project likely to directly or indirectly increase social and environmental 
vulnerability to climate change now or in the future (also known as maladaptive practices)? 
For example, changes to land use planning may encourage further development of floodplains, 
potentially increasing the population’s vulnerability to climate change, specifically flooding 

No 

Standard 3: Community Health, Safety and Working Conditions  

3.1 Would elements of Project construction, operation, or decommissioning pose potential safety risks 
to local communities? No 

3.2 Would the Project pose potential risks to community health and safety due to the transport, 
storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and 
other chemicals during construction and operation)? 

No 

3.3 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? No 

3.4 Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of 
buildings or infrastructure) No 

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, 
subsidence, landslides, erosion, flooding or extreme climatic conditions? No 

3.6 Would the Project result in potential increased health risks (e.g. from water-borne or other vector-
borne diseases or communicable infections such as HIV/AIDS)? No 

3.7 Does the Project pose potential risks and vulnerabilities related to occupational health and safety 
due to physical, chemical, biological, and radiological hazards during Project construction, 
operation, or decommissioning? 

No 

 

13 In regards to CO2, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct and indirect sources). [The Guidance Note on Climate Change 
Mitigation and Adaptation provides additional information on GHG emissions.] 
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3.8 Does the Project involve support for employment or livelihoods that may fail to comply with 
national and international labor standards (i.e. principles and standards of ILO fundamental 
conventions)?   

No 

3.9 Does the Project engage security personnel that may pose a potential risk to health and safety of 
communities and/or individuals (e.g. due to a lack of adequate training or accountability)? No 

Standard 4: Cultural Heritage  

4.1 Will the proposed Project result in interventions that would potentially adversely impact sites, 
structures, or objects with historical, cultural, artistic, traditional or religious values or intangible 
forms of culture (e.g. knowledge, innovations, practices)? (Note: Projects intended to protect and 
conserve Cultural Heritage may also have inadvertent adverse impacts) 

No 

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for 
commercial or other purposes? 

No 

Standard 5: Displacement and Resettlement  

5.1 Would the Project potentially involve temporary or permanent and full or partial physical 
displacement? 

No 

5.2 Would the Project possibly result in economic displacement (e.g. loss of assets or access to 
resources due to land acquisition or access restrictions – even in the absence of physical 
relocation)?  

No 

5.3 Is there a risk that the Project would lead to forced evictions?14 No 

5.4 Would the proposed Project possibly affect land tenure arrangements and/or community based 
property rights/customary rights to land, territories and/or resources?  No 

Standard 6: Indigenous Peoples  

6.1 Are indigenous peoples present in the Project area (including Project area of influence)? No 

6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed 
by indigenous peoples? No 

6.3 Would the proposed Project potentially affect the human rights, lands, natural resources, 
territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous 
peoples possess the legal titles to such areas, whether the Project is located within or outside of 
the lands and territories inhabited by the affected peoples, or whether the indigenous peoples are 

No 

 

14 Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals, groups, or communities from homes and/or lands and common property resources that were occupied or 
depended upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling, residence, or location without the provision of, and access to, appropriate forms of legal or other 
protections. 
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recognized as indigenous peoples by the country in question)?  
If the answer to the screening question 6.3 is “yes” the potential risk impacts are considered 
potentially severe and/or critical and the Project would be categorized as either Moderate or High 
Risk. 

6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of 
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and 
traditional livelihoods of the indigenous peoples concerned? 

No 

6.5 Does the proposed Project involve the utilization and/or commercial development of natural 
resources on lands and territories claimed by indigenous peoples? No 

6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of 
indigenous peoples, including through access restrictions to lands, territories, and resources? No 

6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by 
them? No 

6.8 Would the Project potentially affect the physical and cultural survival of indigenous peoples? No 

6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through 
the commercialization or use of their traditional knowledge and practices? No 

Standard 7: Pollution Prevention and Resource Efficiency  

7.1 Would the Project potentially result in the release of pollutants to the environment due to routine or 
non-routine circumstances with the potential for adverse local, regional, and/or transboundary 
impacts?  

No 

7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and non-
hazardous)? 

No 

7.3 Will the proposed Project potentially involve the manufacture, trade, release, and/or use of 
hazardous chemicals and/or materials? Does the Project propose use of chemicals or materials 
subject to international bans or phase-outs? 
For example, DDT, PCBs and other chemicals listed in international conventions such as the 
Stockholm Conventions on Persistent Organic Pollutants or the Montreal Protocol  

No 

7.4  Will the proposed Project involve the application of pesticides that may have a negative effect on 
the environment or human health? No 

7.5 Does the Project include activities that require significant consumption of raw materials, energy, 
and/or water?  No 
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Annex 4: Terms of Reference for the Project Board  
 
The Project Board: The Project Board provides overall policy and strategic guidance to facilitate the effective and efficient implementation of the project. The Project 
Board is responsible for making management decisions when guidance is required by the Project Manager, including recommendations for approval of project plans and 
revisions, and addressing any project level grievances.  Project Board decisions should be made in accordance with standards that shall ensure management for 
development results, best value for money, fairness, integrity, transparency and effective international competition. The Project Board will meet quarterly. 

 

The Project Board include will meet at least once a year to: 

• Review lessons from Accelerator Labs to determine modalities for wider UNDP scaling  
• Review and act upon the advice of the Strategic Advisory Group (See TORs for more detail.)  
• Provide overall guidance and direction to the project, ensuring it remains within any specified constraints; 
• Address project issues as raised by the Project Manager; 
• Provide guidance on new project risks, and agree on possible countermeasures and management actions to address specific risks; 
• Agree on project manager’s tolerances as required; 
• Review the project progress, and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans; 
• Appraise the annual reports, make recommendations for the workplan; 
• Provide ad hoc direction and advice for exceptional situations when/if the Project Manager‘s tolerances are exceeded 

 
Accelerator Lab Network  

Strategic Advisory Group: Terms of Reference  
 

Purpose 
 
The Strategic Advisory Group for UNDP’s Accelerator Lab Network will serve as a flexible high-level body to advise the UNDP Administrator on the 

evolution of the world’s largest network for rapid learning about development challenges. The Group will be invited to reflect on advances and lessons 

emanating from the Accelerator Lab network as well as to share their own emerging business models, partnership opportunities and governance 

implications for emergent technologies and trends in order to feed into the work of the Accelerator Lab Network.  

 
Membership 
Core investors of the Accelerator Lab Network will be invited to nominate representatives to the Strategic Advisory Group. In addition, upon invitation of the 

Administrator, the work of the Strategic Advisory Group shall include input and representation at senior level of UN Member States where Accelerator Labs 

are operational. The Group will also include high impact members who have a depth of experience in the field of designing, researching and advancing 
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social innovation. Members will be encouraged to share their valuable and varied perspectives and expertise. Members are expected to conduct their 

duties on behalf of the wider development community and the people affected by development challenges across the globe.  

 
Institutional Arrangements  
 

• Membership of the Advisory Board is voluntarily and, on an invitation, -only basis. 

• Core investors are welcome to host meetings of the Strategic Advisory Board in conjunction with the Accelerator Lab Spin off Assemblies.  

• Meetings may also be conducted virtually where appropriat
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XI. MONITORING AND EVALUATION 
In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans:  

 

Monitoring Plan 
Monitoring 

Activity Purpose Frequency Expected Action 
Partners  

(if joint) 

Cost  

(if any) 

Track results 
progress 

Progress data against the results indicators in 

the RRF will be collected and analysed to 

assess the progress of the labs in achieving 

the agreed outputs. 

Data collected 

biannually 

Slower than expected progress 

will be addressed by Global 

Network support team.  

Global Team  

Monitor and 
Manage Risk 

Scaling, resistance, availability of local 

partners and delays are the key risks identified 

thus far.  These will be tracked in a risk log. 

Measures and plans that are required as per 

UNDP’s Social and Environmental Standards 

will be undertaken. Audits will be conducted in 

accordance with UNDP’s audit policy to 

manage financial risk. 

Monthly 

Risks will be identified by Global 

network support team and 

actions are taken to manage 

risk. The risk log will be actively 

maintained to keep track of 

identified risks and actions 

taken. 

Global Team N/A 

Learn  

Learning will be a core results and activity of 

the Accelerator Labs. Weekly drop in calls 

among the labs will be organized to ensure 

rapid exchange of knowledge and tools among 

the labs. Given the newness of the protocols, 

proof of concept will be the first stage, 

followed by articulation of next generation 

methods, and finally a clear story-line of the 

successes and limitations of using these new 

protocols.  

Weekly 

Action based on learning will be 

taken on at least a monthly 

basis. Higher level learning may 

impact UNDP CO operations 

cases where protocols are 

yielding new results and 

partnerships.  

Nesta????  

Annual Lab 
Quality Assurance 

The quality of the project will be assessed 

against, and feed into, UNDP’s quality 

standards to identify project strengths and 

weaknesses and to inform decision making to 

improve the labs and to impact UNDP’s 

regular programming based on the learning 

Annually 

Areas of strength and weakness 

will be reviewed by Global 

Network support team and used 

to inform decisions to improve 

project performance. 

BPPS  
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emerging from the labs.  

Review and Make 
Course 
Corrections 

The labs will need to iterate and course 

correct on a regular (weekly/monthly) basis. 

Course Corrections will be a core part of 

learning to develop the Lab protocols.  

Quarterly 

Performance data, risks, 

lessons and quality will be 

discussed by the Project board 

and used to make course 

corrections. 

Global Team  

Solutions 
Mapping Learning 
Report 

A solutions mapping and learning report will 

be presented to the Project Board and key 

stakeholders, consisting of progress data 

showing the results achieved against pre-

defined annual targets at the output level, the 

annual project quality rating summary, an 

updated risk long with mitigation measures, 

and any evaluation or review reports prepared 

over the period.  

Annually, and at 

the end of the 

project (final 

report) 

The Project board will review 

Accelerator Lab experiments 

and solutions with a view to 

scaling methods and lessons 

into UNDP core business.  This 

may include recommending 

adaptations to programme 

procedures where warranted 

based on the use of new 

methods and partners.  

GIAN 300,000 

Project Review 
(Project Board) 

The project’s governance mechanism (i.e., 

project board) will hold regular project reviews 

to assess the performance of the project and 

review the Multi-Year Work Plan to ensure 

realistic budgeting over the life of the project. 

In the project’s final year, the Project Board 

shall hold an end-of project review to capture 

lessons learned and discuss opportunities for 

scaling up and to socialize project results and 

lessons learned with relevant audiences. 

Specify 

frequency (i.e., at 

least annually) 

Any quality concerns or slower 

than expected progress will be 

discussed by the project board 

and management actions 

agreed to address the issues 

identified.  

Global Team N/A 

 

Evaluation Plan15  

Evaluation Title Partners (if joint) Related Strategic Plan Output Planned Completion Date Cost and Source of 
Funding 

Midterm evaluation Internal review 
Cross-cutting approaches fully integrated 

into UNDP programmes and projects Q2 2020 50,000 

Final Evaluation TBD 
Cross-cutting approaches fully integrated 

into UNDP programmes and projects 
Q1 2023 $ 500,000 (from 

 

15 Optional, if needed 
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Project funds) 

 

XII. MULTI-YEAR WORK PLAN BY PARTNER COUNTRY1617 
A separate, subsidiary multi-year work plan must be prepared for each partner country with an Implementing Partner. Only the contribution by one country/IP should be 
present in any one subsidiary work plan. Joint results are included in the joint Results Framework. All workplans together will yield the joint results framework. The 
respective work plans may be annexed to the project document. All anticipated programmatic and operational costs to support the project, including development 
effectiveness and implementation support arrangements, need to be identified, estimated and fully costed in the project budget under the relevant output(s).  
 
Overall activities – Global, Regional, Country levels 
  

Extract: Country level activities for each of the Accelerator Labs 

 

EXPECTED OUTPUTS 

 

PLANNED ACTIVITIES Planned Budget by Year RESPONSI
BLE 

PARTY 

PLANNED BUDGET 

Y1 Y2 Y3 Y4 
Funding 

Source 

Budget 

Description 
Amount 

Output 2: Identify and Elevate 

New Solutions 
 
Gender marker: GEN1 

 

2.5 Activity [Country] 

Communications and Local 

Engagement 

12,000,000 

(200k * 60) 

12,000,000 

(200k * 60) 

12,000,000 

(200k * 60) 
---  UNDP   

Institutional 

and 

Individual 

Contracts 

36,000,000 

2.6 Activity [Country] 

Experiments and solutions 

mapping 

21,000,000 

(350k * 60) 

21,000,000 

(350k * 60) 

21,000,000 

(350k * 60) 
--- UNDP Donor 

Institutional 

and 

Individual 

Contracts  

33,500,000 

2.7 Activity [Country] 

Country Accelerator Lab 

teams and Lab Management 

14,900,000 

 

14,900,000 

 

14,900,000 

 
--- UNDP  Donor 

Human 

Resources  

44,700,000 

Sub-Total for Country level activities to be managed by UNDP Country Offices  114,200,000 

 

16 Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32 
17 Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In 
other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of 
the revision is only to re-phase activities among years.  
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XIII. GOVERNANCE AND MANAGEMENT 
ARRANGEMENTS 

This is a global multi-country project to be implemented by the Executive Office with expertise from 

Global Policy Network (GPN) and Regional Bureaus, through the UNDP Country Offices using the 

Direct Implementation Modality (DIM).   To ensure that the Accelerator Labs are a core part of 

UNDP’s positioning under the development system reforms and to facilitate the scaling of lessons 

from the Accelerator Labs into UNDP’s business processes, the project will be led out of the 

Executive Office with plans for handover to the SDG Integrator Hub (BPPS) following senior 

management determination, once  visible commitments of the initiative are consolidated and the 

Lab’s protocols are fully integrated and mainstreamed into UNDP country procedures and 

programs therefore  

 

 

Project Organisation Structure 

Project Board (Governance Mechanism) 
Senior Beneficiaries 

Regional Bureaus 
Executive: 

UNDP Chief of Staff   
 

 

Senior Supplier: 
Senior Advisor, Strategy and 

Planning Executive Office  
GPN 

Project Manager: 
Project 

Coordinator 

Project Support: 
Project team, 

BERA, BMS, GPN 

Project Assurance: 
BPPS 

 
Country A Lab Lead 
(reports to RR or 

DRR) 

 
Country B Lab Lead 
(reports to RR or 

DRR) 
 

 
Country C Lab Lead 
(reports to RR or 

DRR) 
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The composition of the Project Board will include the following roles: Executive, Senior Supplier, 

and Senior Beneficiary. 

 

Executive: Executive is an individual who represents ownership of the project and chairs the 

Project Board. The Executive is ultimately accountable for the results of the project. The 

Executive’s role is to ensure that the project is focused throughout its life cycle on achieving its 

objectives and delivering outputs that will contribute to higher level outcomes. The Executive has 

to ensure that the project gives value for money, ensuring cost-conscious approach to the project, 

balancing the demands of beneficiary and supplier.  Specific Responsibilities (as part of the above 

responsibilities for the Project Board) includes: 

 

• Ensure that there is a coherent project organization structure and logical set of plans; 

• Set tolerances in the annual work plan and other plans as required for the Project 

Manager; 

• Monitor and control the progress of the project at a strategic level; 

• Ensure that risks are being tracked and mitigated as effectively as possible; 

• Brief relevant stakeholders about project progress; 

• Organize and chair Project Board meetings. 

 

For this project during the incubation phase, the UNDP Director of the Executive Office will serve 

as the Executive. 

 

Senior Supplier: Senior supplier is an individual or group representing the interests of the parties 

concerned which provide technical expertise and/or funding to the project. The Senior Supplier’s 

primary function within the Project Board is to provide guidance regarding the technical feasibility 

of the project.  Specific Responsibilities (as part of the above responsibilities for the Project Board) 

include: 

 

• Make sure that progress towards the outputs remains consistent from the supplier 

perspective; 

• Promote and maintain focus on the expected project output(s) from the point of view of 

supplier management; 

• Ensure that the supplier resources required for the project are made available; 

• Contribute supplier opinions on Project Board decisions on whether to implement 

recommendations on proposed changes; 

• Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts. 

• Promote coordination among the present and related project endeavors of UNDP 

 

For this project, during the incubation phase, GPN and the Senior Advisor: Strategy and Planning 

of the Executive Office will serve as the Senior Supplier.  

  

Senior Beneficiary: The Senior Beneficiary is an individual or group of individuals representing 

the interests of those who will ultimately benefit from the project. The Senior Beneficiary’s primary 

function within the Project Board is to ensure the realization of project results from the perspective 

of project beneficiaries. The Senior Beneficiary is responsible for validating the needs and for 

monitoring that the solution will meet those needs within the constraints of the project. The Senior 

Beneficiary role monitors progress against targets and quality criteria.  Specific Responsibilities (as 

part of the above responsibilities for the Project Board) include: 

 

• Prioritize and contribute beneficiaries’ opinions on Project Board decisions on whether to 

implement recommendations on proposed changes; 

• Ensure that the specification of the Beneficiary’s needs is accurate, complete and 

unambiguous; 
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• Implementation of activities at all stages is monitored to ensure that they will meet the 

beneficiary’s needs and are progressing towards that target; 

• Impact of potential changes is evaluated from the beneficiary point of view; 

• Risks to the beneficiaries are frequently monitored. 

 

For this project, the role of Senior Beneficiaries will be the Directors of the five Regional Bureaus, 

representing the participating Accelerator Lab Country Offices. 

 

Project Assurance: The project assurance role supports the Project Board by carrying out 

objective and independent project oversight and monitoring functions. This role ensures 

appropriate project management milestones are managed and completed. Project Assurance has 

to be independent of the Project Management therefore, the Project Board cannot delegate any of 

its assurance responsibilities to the Project Manager. The Project Assurance function will rest with 

the on BPPS on a cost recovery basis.  

 

A Strategic Advisory Group will also be established, including key project Donors and globally 

distinguished experts in development innovation and SDG acceleration, as well as representatives 

from strategic investors and funding partners to this project.  This Strategic Advisory Group will 

advise the Project Board.  

 

Project Manager (Implementing Partner): The Coordinator: Country Accelerator Labs will serve 

as the Project Coordinator and has the authority to run the project on a day-to-day basis within the 

constraints laid down by the Board. The Project Coordinator plays a key role in coordinating and 

incorporating the programmatic contributions of all partner countries and is responsible for day-to-

day management and decision-making for the project. The Project Coordinator’s prime 

responsibility is to ensure that the project produces the results (outputs) specified in the project 

document, to the required standard of quality and within the specified constraints of time and cost. 

Different knowledge and engagement partners will be invited to support the implementation of 

outputs.  The Project Coordinator will be supported by a small team that may be identified during 

the formulation of the multi-country project, taking into account its comparative advantage.  Such 

an office is called a coordinating office of the project.  

 

Project Support: The Project Support role provides project administration, management and 

technical support to the Project Manager as required by the needs of the individual project or 

Project Manager. It is necessary to keep Project Support and Project Assurance roles separate in 

order to maintain the independence of Project Assurance.  

 

The Accelerator Labs in the 90 target countries will be under the supervision of the UNDP 

Country Office, reporting to either the Resident Representative or the Deputy Representative. The 

labs will be supported by both UNDP’s existing global policy network in the region and globally, as 

well as external knowledge and engagement partners. As a multi-country programme, each UNDP 

Country Office will be responsible for the outputs within their workplans, with Resident 

Representatives accountable for results of the lab, financial supervision and programme 

execution.  It is expected that the Labs will also recruit small teams of experts in relevant fields 

depending on the local context, including for example in collective intelligence, lead user methods, 

social entrepreneurship, data analytics and behavioural insight, to conduct the experimentation 

and work of the Labs.   
   

Responsible Parties 
Responsible parties are outlined in the multi-year workplan.  These are state-of-industry 

institutions who will have global level agreements to provide expert support as per the activities 

outlined there. UNDP Country Offices will be able to tap into global level agreements where 

needed to provide targeted support.  
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XIV. LEGAL CONTEXT  
This project forms part of an overall programmatic framework under which several separate associated 
country level activities will be implemented. When assistance and support services are provided from this 
Project to the associated country level activities, this document shall be the “Project Document” instrument 
referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in the Supplemental 
Provisions to the Project Document attached to the Project Document in cases where the recipient country 
has not signed an SBAA with UNDP, attached hereto and forming an integral part hereof.  All references in 
the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.” 
 
This project will be implemented by UNDP (“Implementing Partner”) in accordance with its financial 
regulations, rules, practices and procedures only to the extent that they do not contravene the principles of 
the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner 
does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, 
and effective international competition, the financial governance of UNDP shall apply.   

 
XV. RISK MANAGEMENT  

UNDP (Direct Implementation Modality) 
7. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United 

Nations Security Management System (UNSMS.) 
 

8. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the 
[project funds]18 [UNDP funds received pursuant to the Project Document]19 are used to provide support 
to individuals or entities associated with terrorism and that the recipients of any amounts provided by 
UNDP hereunder do not appear on the list maintained by the Security Council Committee established 
pursuant to resolution 1267 (1999). The list can be accessed via 
http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  This provision must be included in all 
sub-contracts or sub-agreements entered into under this Project Document. 

9. Social and environmental sustainability will be enhanced through application of the UNDP Social and 
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism 
(http://www.undp.org/secu-srm).    

10. UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner 
consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation 
plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive 
and timely manner to address any concerns and complaints raised through the Accountability Mechanism. 
UNDP will seek to ensure that communities and other project stakeholders are informed of and have 
access to the Accountability Mechanism.  

11. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any 
programme or project-related commitments or compliance with the UNDP Social and Environmental 
Standards. This includes providing access to project sites, relevant personnel, information, and 
documentation. 

12. UNDP as the Implementing Partner will ensure that the following obligations are binding on each 
responsible party, subcontractor and sub-recipient: 
 

a. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project 
Document], the responsibility for the safety and security of each responsible party, 
subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in 
such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such 
responsible party, subcontractor and sub-recipient.  To this end, each responsible party, 
subcontractor and sub-recipient shall: 

 

18 To be used where UNDP is the Implementing Partner 
19 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner 
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i. put in place an appropriate security plan and maintain the security plan, taking into 
account the security situation in the country where the project is being carried; 

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s 
and sub-recipient’s security, and the full implementation of the security plan. 

 
b. UNDP reserves the right to verify whether such a plan is in place, and to suggest 

modifications to the plan when necessary. Failure to maintain and implement an appropriate 
security plan as required hereunder shall be deemed a breach of the responsible party’s, 
subcontractor’s and sub-recipient’s obligations under this Project Document. 
 

c. Each responsible party, subcontractor and sub-recipient will take appropriate steps to 
prevent misuse of funds, fraud or corruption, by its officials, consultants, subcontractors and 
sub-recipients in implementing the project or programme or using the UNDP funds.  It will 
ensure that its financial management, anti-corruption and anti-fraud policies are in place and 
enforced for all funding received from or through UNDP. 

 
d. The requirements of the following documents, then in force at the time of signature of the 

Project Document, apply to each responsible party, subcontractor and sub-recipient: (a) 
UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and 
Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-
recipient agrees to the requirements of the above documents, which are an integral part of 
this Project Document and are available online at www.undp.org.  

 
e. In the event that an investigation is required, UNDP will conduct investigations relating to 

any aspect of UNDP programmes and projects. Each responsible party, subcontractor and 
sub-recipient will provide its full cooperation, including making available personnel, relevant 
documentation, and granting access to its (and its consultants’, subcontractors’ and sub-
recipients’) premises, for such purposes at reasonable times and on reasonable conditions 
as may be required for the purpose of an investigation. Should there be a limitation in 
meeting this obligation, UNDP shall consult with it to find a solution. 

 
f. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the 

Implementing Partner in case of any incidence of inappropriate use of funds, or credible 
allegation of fraud or corruption with due confidentiality. 

 
Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of 
investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-
recipient will inform the UNDP Resident Representative/Head of Office, who will promptly 
inform UNDP’s Office of Audit and Investigations (OAI). It will provide regular updates to the 
head of UNDP in the country and OAI of the status of, and actions relating to, such 
investigation. 

 
g. UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient 

of any funds provided that have been used inappropriately, including through fraud or 
corruption, or otherwise paid other than in accordance with the terms and conditions of the 
Project Document.  Such amount may be deducted by UNDP from any payment due to the 
responsible party, subcontractor or sub-recipient under this or any other agreement.   
 
Where such funds have not been refunded to UNDP, the responsible party, subcontractor or 
sub-recipient agrees that donors to UNDP (including the Government) whose funding is the 
source, in whole or in part, of the funds for the activities under this Project Document, may 
seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of 
any funds determined by UNDP to have been used inappropriately, including through fraud 
or corruption, or otherwise paid other than in accordance with the terms and conditions of 
the Project Document. 
 
Note:  The term “Project Document” as used in this clause shall be deemed to include any 
relevant subsidiary agreement further to the Project Document, including those with 
responsible parties, subcontractors and sub-recipients. 

 
h. Each contract issued by the responsible party, subcontractor or sub-recipient in connection 

with this Project Document shall include a provision representing that no fees, gratuities, 
rebates, gifts, commissions or other payments, other than those shown in the proposal, 
have been given, received, or promised in connection with the selection process or in 
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contract execution, and that the recipient of funds from it shall cooperate with any and all 
investigations and post-payment audits. 

 
i. Should UNDP refer to the relevant national authorities for appropriate legal action any 

alleged wrongdoing relating to the project or programme, the Government will ensure that 
the relevant national authorities shall actively investigate the same and take appropriate 
legal action against all individuals found to have participated in the wrongdoing, recover and 
return any recovered funds to UNDP. 

 
j. Each responsible party, subcontractor and sub-recipient shall ensure that all of its 

obligations set forth under this section entitled “Risk Management” are passed on to its 
subcontractors and sub-recipients and that all the clauses under this section entitled “Risk 
Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-
contracts or sub-agreements entered into further to this Project Document. 

 
 

  
Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant 
subsidiary agreement further to the Project Document, including those with the Implementing Partner, 
responsible parties, subcontractors and sub-recipients. 
 

4. Each contract issued by the Implementing Partner in connection with this Project Document shall include 
a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other 
than those shown in the proposal, have been given, received, or promised in connection with the 
selection process or in contract execution, and that the recipient of funds from the Implementing Partner 
shall cooperate with any and all investigations and post-payment audits. 

 
5. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged 

wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall 
actively investigate the same and take appropriate legal action against all individuals found to have 
participated in the wrongdoing, recover and return any recovered funds to UNDP. 

 
6. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk 

Management Standard Clauses” are passed on to each responsible party, subcontractor and sub-
recipient and that all the clauses under this section entitled “Risk Management” are included, mutatis 
mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document. 
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Annex 4: RISK LOG 
 

Project Title:  Accelerator Lab Network Award ID: Date: 

 
# Description Date 

Identified 
Type Impact & 

Probability 
Countermeasure
s / Mngt 
response 

Owner Submitte
d, 
updated 
by 

Last 
Update 

Status 

1 Scaling 22 Jan 
2019 

Strategic  Ability to roll out at 
aggressive timetable 
P = 4 
I = 4 

Focus on clear 
protocols and good 
external support 

Project 
Coordinator 

   

2 Resistance 
(internal) 

22 Jan 
2019 

Organisational  Resistance from UNDP 
staff: very different way 
of working  
P = 4 
I = 5  

Strong 
support/direct link 
with RR/CD 
 

Project 
Coordinator 

   

3 Capacity 22 Jan 
2019 

Organizational 
 

Availability of 
faculty/support (i.e. are 
there enough 
practitioners) 
P = 3 
I = 4 

The project team 
knows the world's 
leading 
practitioners and 
will explore 
alternate modes of 
delivery 

Project 
Coordinator 

   

4 Resistance 
(external) 

22 Jan 
2019 

Political 
 

Resistance from local 
Social Innovation 
community 
P = 2 
I = 4 

Building bridges 
and honest local 
governance and 
accountability; 
hiring right staff in 
each context 

Project 
Coordinator 

   

5 Funding 22 Jan 
2019 

Financial 
 

Failure to raise full 
funding portfolio 
P = 2 
I = 5 

The Administrator 
is taking a direct 
role in fund raising.  
Available funding 
will be released 

Project 
Coordinator 
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6based on 
performance of the 
labs. 

6 Timeframe 22 Jan 
2019 

Operational  
 

Delays due to ongoing 
UN reforms, new tier of 
Resident 
Representatives, 
including new types of 
partnerships within the 
UN 
P = 2 
I = 2 

Onboarding of new 
RRs will include 
briefings on 
Accelerator Labs. 
Partnerships will be 
established 
between UNDP 
and UN agency 
innovation teams 
and units to drive 
collaboration where 
value added is 
evident. 

Project 
Coordinator 

   

 
 

Annex 5:  
PRINCIPLES FOR SELF-STARTER ACCELERATOR LABS 

 

The Accelerator Lab Network is part of UNDP’s a larger bet on innovation, building on years of tests and exploration and earlier generations of labs and 

innovation efforts. Initially set up as a 60 Lab structure, covering 78 countries as a multi country project, the UNDP Accelerator Lab Network is intended to create 
increased capability for scanning, sense making and experimentation that will lead to global learning and scaling of development solutions. The Accelerator Lab Network 
was incubated as a Corporate Startup in the Executive Office, and will be embedded, in due course, into BPPS. 

 

These Guiding Principles, pursuant to existing or future agreements for implementation of the Accelerator Lab Network multi-country project, provide guidance on the 
continued development of the learning network across UNDP, and inform how the CO-based labs relate to the wider organization.   

 

These Guiding Principles are meant to enhance the interpretation of the Project Document and to assist Lab Advisory Board members with decisions regarding the 
expansion of the network in cases where Country Offices mobilize funding outside of the multi-country project.  

 

Self-starting Labs are those that are self-funded. Self-starter labs and a second cohort of 30 labs are parallel tracks for expansion of the UNDP Accelerator Lab Network. 
This document is intended to create coherence across efforts to start Accelerator Labs in various parts of UNDP. These principles are designed to ensure lab-related 
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efforts share a coherent aim and focus and advance learning. They will be adapted as needed, including in cases where external partners request support setting up their 
own labs.  

 

GP1. Committed to Learning, new approaches and systems transformation 
 
The UNDP Accelerator Lab Network will help national partners achieve the 2030 agenda by accelerating structural transformations for sustainable development through 
innovation, bringing in an exploratory approach, an experimental mindset, and learning from grassroots innovations and practices. Accelerator Labs tap into a diverse 

set of data and inputs; test portfolios of potential solutions to achieve systems change and are not focused on taking a single solution to scale. Accelerator Labs are not 
technology labs and are not constrained to particular types of interventions; They design portfolios of interventions that may employ technology, policy, stakeholder 
coalitions, and working with the private sector. Accelerator Labs are committed to action-learning for systems transformation through quick tests and experiments. They 
should support a transformation of UNDP to bring capability to take on frontier issues at a strategic level of intervention.  

 

Accelerator Labs are not thinktanks dedicated to research, stand-alone projects, or internal consulting firms. Labs address fast-moving and social and environmental 
challenges that may not yet be part of current UNDP programming. Accelerator Lab Network Protocols and tools are developed and implemented with an exploratory 
mindset – i.e. they do no predetermine solutions, and with an experimental approach, i.e. committed to learning and documenting failures.   

 

GP2. Strength in Unity 
 
The Accelerator Lab Network sets forth a unity of three action levels: Labs working inside UNDP country offices; regional bureaus providing coordination strategic 
direction for innovation’s contribution to regional strategy; and overall stewardship from headquarters through a dedicated Global Support Team. The Global Support 
Team helps build the conditions for Labs working differently within UNDP; curates the learning, coordinates the codification of methods and tools incentivizes 

exchanges amongst the Labs, and establishes global partnerships.  Unity in action amplifies the Accelerator Lab Network effects of the project through 

coordinated outputs and outcomes in line with the Project Document and the UNDP Strategic Plan – which sets forth an innovation track that will create 

new approaches to how UNDP does it work, test them for scalability and financial feasibility, and replicate as needed.  All UNDP Accelerator Labs operate 

under the UNDP emblem, and are not labeled or identified as separate from UNDP.  

 
GP3. Country Office Ownership   
 
In establishing an Accelerator Lab, Country Offices participate in the Accelerator Lab Network and commit to creating a space for the Lab to function as part of the UNDP 
Country Office. Country Offices are instrumental in identifying opportunities for acceleration and define frontier problem spaces as per their own development contexts. 
The Lab is not a standalone project among others in the CO portfolio. A Lab will allow the Country Office to hone its strategic positioning on specific challenges which are 
subject to change. Accelerator Labs, in close collaboration with senior management are free to choose the topics and areas for its learning cycles and will rely on country 
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office structures and teams for effective operationalization of its experiments and activities. Labs are not thematically focused, rather they iterate, adapting and evolving 
across a range of sustainable development issues, focusing on frontier problems, in cycles of 3-4 months and then handing over to UNDP project teams or other 
partners.  

 

Country Offices shall ensure that each Lab has a dedicated and fully equipped workspace. Funding for experimentation shall be paired with funds required for travel and 
training, where needed. Every country office may invest additional financial resources into its Lab. The overall responsibility for the Lab shall be vested in the Resident 
Representative, who may rely on his or her deputy for day to day management.  

 

GP4. Continuous Support  
 
Systemic transformation takes time and effort. The Global Support Team understands, trusts, and uses Accelerator Lab Network protocols, and helps Labs navigate and 
improve the “authorizing environment” within UNDP through practical actions. All Accelerator Labs, regardless of their funding source, may participate in learning 
events, partner events and requests for pitches and proposals. All Labs will also have access to corporate channels for information sharing, drop-in calls, and webinars. 
The Global Support Team may share best practices for reporting and budgeting for self-starters, who will be responsible for their own financial and results reporting.  

 
GP5. Uniformity  
 
All Accelerator Labs must have a Head of Exploration, a Head of Experimentation, and a Head of Solutions Mapping. These are designed as national staff positions to 
create a lasting investment in public sector innovation capability. Uniformity in profiles amplify the learning network’s effects by creating specialized cohorts that share 
profiles, skills, and ways to implement Lab protocols curated by the Global Support Team and its knowledge partners. Shared protocols create a common language and a 
frame of reference for the learning within and beyond the Lab network. All Labs test portfolios of potential solutions. To this end, all Accelerator Labs will participate in a 
mandatory onboarding program.   

 

While Accelerator Labs will work to solve development problems, these should transcend silos and take aim at systemic issues. Labs work with thematic and content 
experts in development but from a trans-disciplinary perspective. Labs do not are not teams of specialists but rather a core set of new capabilities for sensory work, 
testing and advancing diversity in data sources.  

 

GP6. Unusual Suspects   
 
In setting up UNDP Accelerator Labs and participating in the Learning Network, COs must commit to staff the Lab with professional profiles that will bring innovation 
skills into UNDP  (ethnographic and participatory skills, design and prototyping skills, data and foresights skills, experimental design skills, data science and 

others). The Accelerator lab protocols are designed to build new offers and approaches for UNDP and experiments are, by definition, meant to be conducted with 
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unusual suspects and new partners. Resident Representatives must be prepared to exercise their discretion to foster an authorizing environment for experimental 
approaches and to reduce bottlenecks to invite new forms of partnership with UNDP, within and outside the UN system.  

 
GP7. Dynamism  
 
The Accelerator Lab Network was developed under the auspices of a Global Multi-Country Project. Members of the Network, as well as Regional and Central Bureaus are 
encouraged to compare and test the frameworks and protocols in their own operating environment and propose any improvements they feel necessary, while sharing 
lessons learned across UNDP through working out loud  (including but not limited to reflecting and public blogging) and leveraging assets through multiple channels 
(global, regional and local social media channels and websites). Labs set up outside of the Accelerator Lab network are invited to take part in learning events and to 
contribute their learning based on their experience. The Global Support Team is committed to ensuring that the network is kept up to date, represents state-of-the-art 
practices and supports UNDP to build partnerships that expand acceleration capability.  

 

 

 

 

 

 
 


